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UConn: State of the University 
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 As Connecticut’s flagship university—ranked 18th in the nation—
UConn has a unique mission to educate the State’s future leaders and 
pioneer innovation in new products and start-up businesses through 
world-class research and broad educational opportunities. 

 UConn produces a solid return on the State’s $585 million investment 
by contributing $3.4 billion annually to its $260 billion economy, 
employing 1 out of every 90 jobs in the State.

 With steady State support, UConn can improve on this return by 
attracting internationally renowned faculty to produce more cutting-
edge research and teach the brightest students from across 
Connecticut, the United States, and the world.

UConn’s budget supports growth and excellence in the academic mission.



Consequences of Declining Support
With continued reductions in State support and rising fringe benefit costs, 
UConn is subject to risks that impact students and our economy. 

Impacts on Students
• Students pay more in tuition & fees to offset declining State support.
• Class sizes increase while class offerings decrease, resulting in poorer 

educational quality and longer times to graduation.
• Student services are cut to compensate for increased fringe costs, 

including fewer academic advisors, mental health counseling, and 
other support services.

Impacts on Faculty and Staff
• Competition for and retention rates of best faculty decline.
• Attracting fewer of the best faculty has a negative impact on research 

grants and productive industry partnerships.
• Fewer staff are available to support faculty research and student 

education.
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UConn is Already Lean in Administrative Ranks
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UConn administrators support more students than all of our peers in Top 30 
public universities, and support more faculty than all but two of our peers.

School

Student to 
Administrator 

Ratio
University of Connecticut 241.8
Virginia Tech 235.1
Purdue University-Main Campus   179.0
Rutgers, State U. of New Jersey 166.2
University of Massachusetts-Amherst   140.5
University of North Carolina at Chapel Hill   119.0
University of Maryland-College Park   103.1
Clemson University   93.7
University of California-Santa Barbara   91.2
University of California-Davis   71.8
Colorado School of Mines   63.1
University of California-San Diego   63.1
University of Wisconsin-Madison   60.2
University of California-Irvine   56.7
Texas A & M University-College Station   53.4
University of Washington   52.4
University of Minnesota-Twin Cities   49.3
University of Florida   49.2

School

Faculty to 
Administrator 

Ratio
Rutgers, State U. of New Jersey 15.0
Virginia Tech 14.3
University of Connecticut 14.1
Purdue University-Main Campus   10.1
University of North Carolina at Chapel Hill   9.8
University of Massachusetts-Amherst   7.8
University of Maryland-College Park   6.1
University of Wisconsin-Madison   5.7
University of Washington   5.4
Clemson University   5.2
University of California-Davis   5.0
University of California-San Diego   4.5
University of Minnesota-Twin Cities   4.4
University of Michigan-Ann Arbor   4.3
University of Pittsburgh   4.1
Colorado School of Mines   4.0
University of California-Santa Barbara   3.9
University of California-Irvine   3.4

IPEDS data from Fall 2016: Student FTE / Management FTE and Faculty FTE / Management FTE

Lists include the top 18 public institutions on the associated measures (of the top 30 pubic institutions).



FY19 Combined Budget
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UConn & UConn Health are presenting a $2.4B balanced budget for FY19.

State Block Grant represents FY19 appropriations budget
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UCONN STORRS & REGIONALS



FY19 Proposed Budget
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Note: Use of decimals may result in rounding differences.

The FY19 budget increases by only 2.8% over FY18, despite 12% increase in 
fringe costs.

State Block Grant represents FY19 appropriations budget

Storrs & Regionals



FY18-FY19 Comparison

9State Block Grant represents current allotment forecast (FY18) and appropriations budget (FY19)



FY19 Revenue by Category
The University relies more on tuition than any other revenue source at nearly 
31%, greater than state support at 25%.
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Note: Use of decimals may result in rounding differences.
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UConn State Block Grant
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UConn seeks stability of the current State block grant allotment level, which 
is approaching a 20-year low point.  
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Tuition Replaces Lost State Support
As State support declines, UConn must rely more on tuition revenue, which is 
obtained through more students, flexibility in residency mix, and higher rates.
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Tuition

State Support

$246.1 

$451.3 
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Tuition Assumption FY21: 
• Tuition assumes no rate increase in FY21 due to expiration of the current 4 year plan. This 

is for illustrative purposes until a new tuition plan is adopted.
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FY19 Expense by Category
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Note: Use of decimals may result in rounding differences.

Fringe benefit costs continue to grow, now accounting for over 20% of the 
University’s operating budget.
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Students Pay More for Fringe Costs
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Fringe rates are dictated by the State Comptroller's Office. UConn has no input or control over these rates.

As fringe costs’ share of total budget rises, students pay more for fringe 
expenses and less for student service expenses.
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Projected Deficits for Next 2 Years
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While the FY19 proposed budget is balanced, we project substantial deficits 
for FY20-FY21, driven by collective bargaining and fringe benefit costs.

Deficit Mitigation Strategies to Consider
• Revisit Tuition Plan, and raise tuition in 2021 or earlier, which may impact 

affordability.
• Increase Enrollment, which will bring more tuition, but may increase class 

size, faculty to student ratio, reduce average SAT score, and affect ranking.
• Require students to live on-campus, which may turn some students away
• Freeze staff hiring, which may affect staff retention and have deleterious 

effects on research, teaching and academic performance.
• Restructure departments for savings, which may lead to the loss of our best 

faculty and/or staff.

FY20 FY21
Projected Deficit (millions) $28.7 $63.2
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UCONN HEALTH



FY19 UConn Health Proposed Budget
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State Block Grant 123.3              Salaries & Wages 412.5              
Fringe Benefits & Adjustments 115.5              Fringe Benefits 254.1              
Total State Support 238.8$            Drugs/Medical Supplies 98.6                
Tuition and Fees 25.5                Other Expenses 242.5              
Grants & Contracts 80.2                Debt Service/Projects 16.2                
Interns/Residents 69.0                Total Operating Fund 1,023.9$     
Net Patient Revenue 538.3              
Other Revenue 72.1                Research and Restricted Expenditures 23.7                

Total Operating Fund 1,023.9$     Total Operating Expenditures 1,047.6$     

Research and Restricted Funds 23.7                

Total Current Funds Revenues 1,047.6$     Net Gain/(Loss) -$            

Revenues ($M) Expenditures ($M)


FY18 Spending Plan

		Revenues ($M)						Expenditures ($M)

																		Fiscal Year 

		Appropriation		117.7				Personal Services		384.7								Forecast

		Fringe Benefits & Adjustments		107.4				Fringe Benefits		224.2								2018

		Total State Support		$   225.1				Drugs/Medical Supplies		95.6						Revenues:

		Tuition and Fees		24.5				Other Expenses		231.5						Tuition & Fees 		$   24,487,906		24.5

		Grants & Contracts		77.3				Debt Service/Projects		26.6						Research Grants and Contracts		77,306,878		77.3

		Interns/Residents		65.4				Total Operating Fund		$   962.6						Auxiliary Enterprises		17,868,281		17.9

		Net Patient Revenue		505.9												Interns and Residents		65,387,714		65.4

		Other Revenue		64.4				Research and Restricted Expenditures		68.4						Net Patient Care		505,903,746		505.9

																Correctional Managed Health Care		- 0		0

		Total Operating Fund		$   962.6				Total Operating Expenditures		$   1,031.0						Gift & Endowment Income		4,274,885		4.3

																Investment Income		- 0		0

		Research and Restricted Funds		68.4												Other Income		42,229,471		42.2



		Total Current Funds Revenues		$   1,031.0				Net Gain/(Loss)		$   - 0						Total Revenue		$   737,458,881		737.5





																Expenses:

		Bottom line reconciliation:														Salary Expense		$   384,662,132		384.7

		Total revenue (oper and state support)		$   962.6												Fringe Benefits		216,629,746		216.7

		total exp less debt service per above		$   936.0												Medical/Dental House Staff		53,688,736		53.7

		add back depreciation		36.5												Medical Contractual Support		16,377,570		16.4

		total expenses		$   972.5												Correctional Managed Health Care		- 0		0

		loss		$   (9.90)												Temporary/Per Diem Staff		3,274,157		3.3

				$   (9.90)												Utilities		12,988,955		13

		Notes:  														Outside & Other Purchased Services		88,818,212		88.8

		appropriation includes w/c approp														Insurance		4,409,119		4.4

		W/c claims combined with FB expense														Repair and Maintenance		14,549,171		14.5

																Drugs		40,658,176		40.7

		Research and Restricted Funds (per last year presentation per Jeff keep the same in this presentation)														Medical Supplies		54,938,731		54.9

		Use Allowance		7,000,000												Other Expenses 		27,526,986		27.5

		State Bond Funds		26,423,247												Debt Service		9,934,294		9.9

		Storrs Funds - EPIC		35,000,000												Depreciation		36,497,493		36.5

				68,423,247

				68.4												Total Expenses		$   964,953,478		965



		State bond funds - per FY18 spending plan														Excess/(Deficiency) 		 

		Comprehensive Cancer Center		1,556,995												of Revenues over Expenses		$   (227,494,597)		-227.5

		Health Disparity		1,166,252																0

		State Bond funds EHR		23,700,000												State Appropriation-Block Grant		118,106,297		118.1

				26,423,247												State Supported Fringe Benefits 		107,446,976		107.4

																GF Appropriation Rescission		(4,744,280)		-4.7

		storrs funds for EPIC $48M 														Workers Compensation Net of Appropriation		(3,199,999)		-3.2		appro		4,320,856		4.3

		FY18		35,000,000												Transfer to State of CT		- 0				claims		(7,520,855)		-7.5

		FY19		13,000,000

				48,000,000												Excess/(Deficiency) 		$   (9,885,603)		-9.9



																				-18.4

																				8.5

		Debt/Service projects per FY18 presentation:

		Current Approved Capital Projects		4,324,996

		FY 2018 Capital Spending		6,491,834

		Principal Payment on Debt		6,576,263

				17,393,093

		Debt/Service reconciliation:

		per FY18 BOT presentation		17.39

		per FY19 presentation above (FY18 YE projection)		26.60

		variance		9.21

		Bottom line loss - Budget		(18.40)

		Bottom line loss - projection		(9.90)

		variance (add'l spending cash)		8.50

				0.71



not used in presentation for FA june 11



FY19 Spending Plan

		Revenues ($M)						Expenditures ($M)

																		Fiscal Year 

		State Block Grant		123.3				Salaries & Wages		412.5								2019

		Fringe Benefits & Adjustments		115.5				Fringe Benefits		254.1						Revenues:		Proposed Budget

		Total State Support		$   238.8				Drugs/Medical Supplies		98.6

		Tuition and Fees		25.5				Other Expenses		242.5						Tuition & Fees 		$   25,475,780		25.5

		Grants & Contracts		80.2				Debt Service/Projects		16.2						Research Grants and Contracts		80,242,451		80.2

		Interns/Residents		69.0				Total Operating Fund		$   1,023.9						Auxiliary Enterprises		18,718,097		18.7

		Net Patient Revenue		538.3												Interns and Residents		69,016,627		69.0

		Other Revenue		72.1				Research and Restricted Expenditures		23.7						Net Patient Care		538,324,181		538.3

																Correctional Managed Health Care		- 0		- 0

		Total Operating Fund		$   1,023.9				Total Operating Expenditures		$   1,047.6						Gift & Endowment Income		5,432,494		5.5

																Investment Income		- 0		- 0

		Research and Restricted Funds		23.7												Other Income		47,922,294		47.9



		Total Current Funds Revenues		$   1,047.6				Net Gain/(Loss)		$   - 0						Total Revenue		$   785,131,924		785.1





		Notes:  														Expenses:

		appropriation includes w/c approp														Salary Expense		$   412,506,218		412.5

		W/c claims combined with FB expense														Fringe Benefits		247,874,936		247.9

																Medical/Dental House Staff		55,802,300		55.8

		Bottom line reconciliation:														Medical Contractual Support		16,789,031		16.8

		Total revenue (oper and state support)		$   1,023.9												Correctional Managed Health Care		- 0		- 0

		total exp less debt service per above		$   1,007.7												Temporary/Per Diem Staff		1,726,803		1.7

		add back depreciation		34.5												Utilities		13,085,744		13.1

		total expenses		$   1,042.2												Outside & Other Purchased Services		96,168,815		96.2

		loss		$   (18.30)												Insurance		3,581,412		3.6

				$   (18.30)												Repair and Maintenance		15,113,281		15.1

																Drugs		42,237,996		42.2

																Medical Supplies		56,388,037		56.4

																Other Expenses 		30,671,096		30.6

																Debt Service		9,587,187		9.6

																Depreciation		34,485,725		34.5

		Use Allowance		5.0		per Julie														- 0

		State Bond Funds		2.7		see below										Total Expenses		$   1,036,018,581		1,036.0

		Storrs Funds - EPIC		13.0		see below

		Departmental /Grant Funds		3.0												Excess/(Deficiency) 		 

				23.7												of Revenues over Expenses		$   (250,886,657)		(250.9)



																State Appropriation-Block Grant		119,008,073		119.0

		Comprehensive Cancer Center		1,556,995												State Supported Fringe Benefits 		115,524,816		115.5

		Health Disparity		1,166,252												GF Appropriation Rescission		- 0		- 0				approp 		4,324,771		4.3

				2,723,247												Workers Compensation Net of Appropriation		(1,846,084)		(1.8)				claims		6,170,855		6.2

																Transfer to State of CT		- 0		- 0						(1,846,084)		(1.8)

		storrs funds for EPIC $48M 

		FY18		35,000,000		assumed all spent in FY18										Excess/(Deficiency) 		$   (18,199,852)		(18.2)

		FY19		13,000,000

				48,000,000



		Debt Service/Projects

		Current Approved Capital Projects		1.3

		Strategic Planning Projects		2

		FY 2019 Capital Spending		6

		Principal Payment on Debt		6.9

				16.2







State Appropriation

		Fiscal Year		Appropriation		 Allotment

		FY10		118,972,138		117,734,347

		FY11		119,346,347		119,166,814

		FY12		109,669,578		108,458,794

		FY13		112,666,627		108,519,733

		FY14		125,542,313		125,018,941

		FY15		135,366,969		131,158,966

		FY16		144,290,800		143,898,479

		FY17		134,539,312		130,030,646

		FY18		125,474,563		117,682,875

		FY19		119,732,844



 State Appropriation

 Allotment	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	117734347	119166814	108458794	108519733	125018941	131158966	143898479	130030646	117682875	







Revenue chart

		Revenues ($M)



		State Block Grant		123.3

		Fringe Benefits & Adjustments		115.5

		Total State Support		$   238.8

		Tuition and Fees		25.5

		Grants & Contracts		80.2

		Interns/Residents		69.0

		Net Patient Revenue		538.3

		Other Revenue		72.1

		Total Operating Fund		$   1,023.9



		Research and Restricted Funds		23.7



		Total Current Funds Revenues		$   1,047.6



		State Support		238.8						Block Grant		123.3

		Tuition and Fees		25.5						Fringe Benefits & Adjustments		115.5

		Grants & Contracts		80.2

		Interns/Residents		69.0

		Net Patient Revenue		538.3

		Other Revenue		72.1

		Research and Restricted Funds		23.7











State Support	Tuition and Fees	Grants 	&	 Contracts	Interns/Residents	Net Patient Revenue	Other Revenue	Research and Restricted Funds	238.8	25.5	80.2	69	538.29999999999995	72.099999999999994	23.723247300000001	



Block Grant	Fringe Benefits 	&	 Adjustments	123.3	115.5	



expense chart

		Expenditures ($M)



		Salaries & Wages		412.5

		Fringe Benefits		254.1

		Drugs/Medical Supplies		98.6

		Other Expenses		242.5

		Debt Service/Projects		16.2

		Total Operating Fund		$   1,023.9



		Research and Restricted Expenditures		23.7





		Total Operating Expenditures		$   1,047.6











																						per UCH HR Dashboard Current fte count

																						BARGAINING UNIT :				CMHC

																				cmhc 373.88		1199 - Para-Professional Health Care (NP-6) 		408.95		-408.95				Faculty		597.82

		Salaries & Wages		412.5																hc prof		1199 - Professional Health Care (P-1) 		389.48						Managerial		122

		Fringe Benefits		254.1																		AAUP - Faculty  		542.77						Professional Staff		3,273.15

		Drugs/Medical Supplies		98.6																admin		AFSCME - Administrative Clerical (NP-3)  		288.38						Graduate Assistants		129.54

		Other Expenses		242.5																acctg		AR - Administrative and Residual (P-5)  		10						Other		145.28

		Debt Service/Projects		16.2																fac mgmt		CEUI - Maintenance & Service (NP-2)   		197.33								4267.79

		Research and Restricted Expenditures		23.7																B&G		PSEC - Protective Services (NP-5)  		2

																				prof staff		University Health Professionals 		2,523.26		-201.1

																						*TOTAL BARGAINING UNIT 		4,362.17

																						EXEMPT :

																				admin		Confidential  		63.8

																						Faculty		55.05

																						Grad Assts 		129.54

																						Managerial 		141.05		-19.05

																						Nurse Pros  		1.9

																						Residents 		36

																						Special Payroll 		72.33

																						Student Payroll 		35.05

																						*TOTAL EXEMPT  		534.72

																						TOTAL   		4,896.89		-629.10				4,267.79







Salaries 	&	 Wages	Fringe Benefits	Drugs/Medical Supplies	Other Expenses	Debt Service/Projects	Research and Restricted Expenditures	412.5	254.1	98.6	242.49999999999997	16.2	23.723247300000001	



Faculty	Managerial	Professional Staff	Graduate Assistants	Other	597.81999999999994	122.00000000000001	3273.1500000000005	129.54	145.27999999999997	



fb differential





		1) Comparison of Fringe rate with CHA  average





















		2) Fringe differential compared to actual hospital differential

































		note fy18 was updated to match proposed budget rate of 66.3%















				John Dempsey Hospital vs Connecticut Hospital Association Fringe



				FY		CHA rate		JDH rate

				2005		27.4%		38.7%

				2006		28.9%		37.1%

				2007		27.7%		40.1%

				2008		28.0%		41.1%

				2009		27.1%		41.2%

				2010		29.5%		44.3%

				2011		30.1%		44.1%

				2012		31.1%		43.4%

				2013		30.6%		46.1%

				2014		28.8%		53.3%

				2015		28.8%		54.5%

				2016		28.1%		57.4%

				2017		28.7%		58.9%

				2018		29.3%		63.4%

				2019		29.9%		71.1%









				Plan Description		FY2010-11		FY2011-12		FY2012-13		FY2013-14		FY2014-15		FY2015-16		FY2016-17		FY2017-2018 Estimates

				Alternate Retirement Program (ARP)		10.03%		8.18%		9.17%		11.20%		11.70%		11.99%		11.93%		13.00%

				SERS Hazardous Duty		37.19%		36.87%		48.71%		58.95%		62.43%		62.51%		69.94%		89.00%

				SERS Retirement Regular		40.00%		39.41%		46.01%		54.71%		50.50%		53.58%		54.99%		61.00%

				Unemployment Compensation		0.16%		0.20%		0.26%		0.12%		0.15%		0.12%		0.06%		0.26%

						87.38%		84.66%		104.15%		124.98%		124.78%		128.20%		136.92%		163.26%

								-3.1%		23.0%		20.0%		-0.2%		2.7%		6.8%		19.2%

				SERS Retirement Regular Rate Increases						16.7%		18.9%		-7.7%		6.1%		2.6%		10.9%

				Average increase for Health insurance (approximate amounts)								8.50%		14%		6%		4%		6%

						FY 2013		FY 2014		FY 2015		FY 2016		FY 2017 Forecast		FY2018 		FY2019 Budget

				Fringe Benefit Differential		13,500,000		13,500,000		13,500,000		13,500,000		13,500,000		13500000		13500000

				Actual Hospital Differential		17,061,288		25,597,530		27,567,139		34,287,829		35,425,400		46,446,197		57,449,057

																		43,949,057



John Dempsey Hospital vs Connecticut Hospital Association Fringe Rate



CHA rate	

2005	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	0.27389999999999998	0.2954	0.3014	0.31080000000000002	0.30609999999999998	0.28799999999999998	0.28789999999999999	0.28129999999999999	0.28692600000000001	0.29266452000000004	0.29851781040000003	JDH rate	

2005	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	0.38719999999999999	0.44280000000000003	0.44080000000000003	0.43409999999999999	0.46100989118483643	0.53266397642863328	0.54479050264180173	0.57442497383828672	0.58861671182594111	0.63362521518069848	0.71080431224481189	







Fringe Benefit Differential	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017 Forecast	FY2018 	FY2019 Budget	13500000	13500000	13500000	13500000	13500000	13500000	13500000	Actual Hospital Differential	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017 Forecast	FY2018 	FY2019 Budget	17061288.378400002	25597530.096000001	27567138.709199995	34287829	35425400	46446197	57449057	









Budget charts















																																		FY18 Forecast		FY19 Gov Budget		FY19 Rep Budget		FY20 Estimated		FY21 Estimated

																																Loss		-9.9		(9.9)		(9.9)		(61.0)		(74.0)

																																SEBAC				(8.4)		(8.4)		(13.3)		(22.9)

																																Fringe Benefits				(14.0)		(14.0)

																																EPIC				(7.8)		(7.8)

																																FB Differential				- 0		(13.5)

																																DSS Physician Enhanced				- 0		(5.0)

																																Workers' Comp				- 0		(1.2)

																																GME				- 0		(1.2)

																																		(9.9)		(40.1)		(61.0)		(74.3)		(96.9)



																																		FY18 Budget		FY18 Forecast		Drivers of FY19 Budget		FY19 Budget

																																Run Rate		(18.4)		(9.9)		(9.9)		(40.1)

																																Salary						(8.4)

																																Fringe Benefits						(14.0)

																																EPIC						(7.8)

																																		(18.4)		(9.9)		(40.1)		(40.1)



Financial Overview

FY18 - FY21



Loss	

FY18 Forecast	FY19 Gov Budget	FY19 Rep Budget	FY20 Estimated	FY21 Estimated	-9.9	-9.9	-9.9	-61	-74	SEBAC	

FY18 Forecast	FY19 Gov Budget	FY19 Rep Budget	FY20 Estimated	FY21 Estimated	-8.4	-8.4	-13.299999999999999	-22.9	Fringe Benefits	

FY18 Forecast	FY19 Gov Budget	FY19 Rep Budget	FY20 Estimated	FY21 Estimated	-14	-14	EPIC	

FY18 Forecast	FY19 Gov Budget	FY19 Rep Budget	FY20 Estimated	FY21 Estimated	-7.8	-7.8	FB Differential	

FY18 Forecast	FY19 Gov Budget	FY19 Rep Budget	FY20 Estimated	FY21 Estimated	0	-13.5	DSS Physician Enhanced	

FY18 Forecast	FY19 Gov Budget	FY19 Rep Budget	FY20 Estimated	FY21 Estimated	0	-5	Workers' Comp	

FY18 Forecast	FY19 Gov Budget	FY19 Rep Budget	FY20 Estimated	FY21 Estimated	0	-1.2	GME	

FY18 Forecast	FY19 Gov Budget	FY19 Rep Budget	FY20 Estimated	FY21 Estimated	0	-1.2	

FY18 Forecast	FY19 Gov Budget	FY19 Rep Budget	FY20 Estimated	FY21 Estimated	-9.9	-40.099999999999994	-61	-74.3	-96.9	





Financial Overview

FY18 - FY19

Run Rate	



FY18 Budget	FY18 Forecast	Drivers of FY19 Budget	FY19 Budget	-18.399999999999999	-9.9	-9.9	-40.1	Salary	



FY18 Budget	FY18 Forecast	Drivers of FY19 Budget	FY19 Budget	-8.4	Fringe Benefits	



FY18 Budget	FY18 Forecast	Drivers of FY19 Budget	FY19 Budget	-14	EPIC	



FY18 Budget	FY18 Forecast	Drivers of FY19 Budget	FY19 Budget	-7.8	

FY18 Budget	FY18 Forecast	Drivers of FY19 Budget	FY19 Budget	-18.399999999999999	-9.9	-40.099999999999994	-40.1	





DRAFT



Bottom line 











				FY 2013		FY 2014		FY 2015		FY 2016		FY 2017 Forecast		FY2018 Budget

		UCH Profit (Loss)		(7,203,277)		(15,458,141)		(2,876,454)		(12,564,848)		(19,688,715)		(59,400,000)

		UCH Profit (Loss)		(7.2)		(15.5)		(2.9)		(12.6)		(19.7)		(59.4)







Profit (Loss)

FY13 - FY18



UCH Profit (Loss)	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017 Forecast	FY2018 Budget	-7.2032769999999999	-15.458140999999999	-2.8764539999999998	-12.564848	-19.688714999999998	-59.4	









Assumptions









				FY18 Budget Assumptions



				The following presentation assumes:

				Tuition and Fees - overall 4.5% rate increase

				Research revenue - slight increase offset by additional expenses

				Salaries - no increase related to bargaining units due to no settled contracts as of budget preparation 

				Fringes - State Comptroller's estimated state retirement rates used 

				Appropriation - Governor's Recommended Revised budget as of May 15, 2017









































FY17 Forecast









				FY17 Forecast vs FY17 Budget

						FY17 Budget				FY17 Forecast				Variance

				Revenues:

				Net Patient Care		$   471.5				$   456.7				$   (14.8)

				Other Revenue		224.1				224.3				0.2

				Correctional Managed Health Care		83.3				82.4				(0.9)

				State Support		123.6				121.8				(1.8)

				In-kind Fringe Benefits and Differential		97.6				100.7				3.1

				Total Revenue		$   1,000.1				$   986.0				$   (14.1)



				Expenses:

				Salary		$   385.7				$   384.3				$   (1.4)

				Fringe Benefits		206.6				203.7				(2.9)

				Correctional Managed Health Care		83.3				82.4				(0.9)

				Other Expenses 		340.4				335.2				(5.2)

				Total Expenses		$   1,016.0				$   1,005.6				$   (10.4)



				Excess/(Deficiency) of Revenues over Expenses		$   (15.9)				$   (19.7)				$   (3.8)



				notes for Jeff:

				summary of forecast changes:		(21,554,857)

				Third Party updated thru April YTD		(3,000,000)

				IT review 		183,120

				Core Reconciliation		1,800,000

				Interns & Res		823,000

				Hemophilia clinic/340B pharmacy		1,360,329

				Library (moved to capital)		108,000

				Facilities Mgmt		223,012

				Creative Child Care		23,000

				Fire Dept		76,780

				Research/Academic review of spend		1,258,000



						2,855,241



						(18,699,616)







FY18 Assumptions ($59M)









				FY18 Preliminary Forecast and Assumptions





						Bottom line

				FY2017 Budget		$   (19.7)



				Estimated additional clinical revenue (2% increase)		9.0

				State Support reduction (Gov Rec compared to Allotment Amount - includes Block Grant, In-kind Fringes, Bioscience and Workers' Compensation)		(11.8)

				NICU Rental Income decrease (Per contract)		(1.0)

				Research Grants		(1.9)

				Fringe Benefit - retirement rates per comptroller's estimates (Net of in-kind fb)		(6.8)

				Fringe Benefit - estimates of Insurance increases (Net of in-kind fb)		(4.0)

				FY2018 Original Projection (without Health One)		$   (36.1)



				Health One - revenue reduction		(11.3)

				Health One - training and back fill 		(12.0)





				Total FY18 Preliminary Forecast		$   (59.4)







FY18 Target









				FY18 Budget Target



				FY18 Bottom line - Preliminary Projection		$   (59.40)

				Financial interventions posted to budget		12.70



				FY18 Bottom line - Current   		$   (46.70)



				Not Posted to Budget

				SEBAC (Estimated Savings)		12.70

				UMG 

				Revenue increase (Adding an additional Patient per week would be approximately $1.3M)		4.00				need broad categories of these savings

				Expense reduction		3.50				Annes will provide summary

				JDH

				Revenue increase 		4.00

				Expense reduction		4.10



				FY18 Bottom line Target		$   (18.40)







FY19 Estimated Budget

		FY18 Budget Target		$   (18.4)

		SEBAC estimated costs

		Three furlough day savings not in FY19		(3.4)

		Longevity (postponed in FY18)		(2.8)

		Lump Sum payments (estimated $2000)		(16.0)

		Appropriation (Governor's Recommended) 		5.5

		Clinical revenue		9.0

		FY19 Estimated Budget		$   (26.1)





FY17 vs FY18 Budget

				FY17 Forecast ($M)		FY18 Budget ($M)		Favorable / (Unfavorable) ($M)		Notes

		Appropriation		121.8		117.8		(4.0)		Governor's revised budget

		Fringe Benefits & Adjustments		100.7		100.6		(0.1)

		Total State Support		$   222.5		$   218.3

		Tuition and Fees		23.3		24.4		1.1		Approved tuition rate increase of 4.5%

		Grants & Contracts		86.4		87.2		0.8		Research grant revenue remains flat

		Interns/Residents		63.0		66.7		3.7		Growth in revenue offset by increased expenses

		Net Patient Revenue		457.7		475.1		17.4		3.8% increase 

		Correctional Managed Health Care		83.5		80.4		(3.1)

		Other Revenue		51.7		57.6		6.0



		Total Operating Revenues		$   988.0		$   1,009.8		$   25.9

		Personal Services		384.3		389.6		5.3		Increase is related to mid year hires in FY17

		Fringe Benefits		204.6		221.1		16.5		estimated Comprollers' fringe rates used

		Correctional Managed Health Care		83.5		80.4		(3.1)

		Drugs/Medical Supplies		82.3		84.7		2.4		increase in drugs/medicals supplies related to increase in volume

		Other Expenses		253.0		216.5		(36.5)

		Debt Service/Projects		- 0		ERROR:#REF!		ERROR:#REF!

		Total Operating Expenses		1,007.7		ERROR:#REF!		ERROR:#REF!

		Net Gain/(Loss)		(19.7)		ERROR:#REF!		ERROR:#REF!







Sebac

						Proposal		Additional Information		FY17 Cost		FY18 Cost 
($M)		FY19 Cost 
($M)		FY20 Cost 
($M)		FY21 Cost 
($M)		Total Cost 
($M)

		Wage Increase		Unions		0% hard freeze FY17,FY18,FY19
$2,000 one time stipend in FY19
3.5% + [step Increase] in FY20, FY21; 		Includes Fringe Benefits		$   - 0		$   - 0		$   16.0		$   - 0		$   - 0		$   16.0

		Furlough Days		Unions		3 Furlough Days in FY18		Includes Fringe Benefits		$   - 0		$   (3.4)		$   - 0		$   - 0		$   - 0		$   (3.4)

		Delay Longevity Payment		Unions		Delay longevity payment in FY18		Need additional confirmation, but assumption is that April 2018 longevity payment delayed to FY19		$   - 0		$   (1.4)		$   1.4		$   - 0		$   - 0		$   - 0

		Subtotal Wage Impact (including associated fringe benefits)								$   - 0		$   (4.8)		$   17.4		$   - 0		$   - 0		$   12.6

		Health Insurance - Increase in employee share of premium 		Unions		- Increase 1% each year in FY20,FY21,FY22 for existing employees 
- New employes at 15%  
- Mgmt already at 23% 		Uconn's share of the premium will decrease by 1%; Will impact fringe cost 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Mgmt				No change; Management share increasing in FY18 to 23%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Fringe Rate Impact				All other Pension and Healthcare changes; IMPACT UNKNOWN 		This should ultimately reduce fringe costs but additional information and further analysis is required to understand full impact. OPM provided an estimated reduction to SERS rate of 6%		$   - 0

		Retiree Healthcare				Retiree COLA, health contribution, and Medicare changes		This should ultimately reduce fringe costs but additional information and further analysis is required to understand full impact. 												$   - 0

		Pension - Contribution				FY18, FY19 = Increase pension contribution by 1.5%
FY20, FY21 = Increase pension contribution by additional 0.5%		This should ultimately reduce fringe costs but additional information and further analysis is required to understand full impact. 												$   - 0

		Pension - Tier IV				Hybrid pension/defined contribution; State will match 1%		This should ultimately reduce fringe costs but additional information and further analysis is required to understand full impact. 												$   - 0



		TOTAL COST/(SAVINGS) - UNION EMPLOYEES 								$   - 0		$   (4.8)		$   17.4		$   - 0		$   - 0		$   12.6





image1.png





FY19 Revenue by Category
Largest source of revenue is patient care, at 51.4% of total revenues.
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State Block Grant 123.3         
Fringe Benefits & Adjustments 115.5         
Total State Support 238.8$    
Tuition and Fees 25.5           
Grants & Contracts 80.2           
Interns/Residents 69.0           
Net Patient Revenue 538.3         
Other Revenue 72.1           
Total Operating Fund 1,023.9$ 

Research and Restricted Funds 23.7           

Total Current Funds Revenues 1,047.6$ 

Revenues ($M)

State Support
22.8%

Tuition 
and Fees

2.4%

Grants & 
Contracts

7.7%

Interns/Residents
6.6%

Net Patient 
Revenue

51.4%

Other Revenue
6.8%

Research and 
Restricted 

Funds
2.3%

Block Grant
52%

Fringe Benefits 
& Adjustments

48%


FY18 Spending Plan

		Revenues ($M)						Expenditures ($M)

																		Fiscal Year 

		Appropriation		117.7				Personal Services		384.7								Forecast

		Fringe Benefits & Adjustments		107.4				Fringe Benefits		224.2								2018

		Total State Support		$   225.1				Drugs/Medical Supplies		95.6						Revenues:

		Tuition and Fees		24.5				Other Expenses		231.5						Tuition & Fees 		$   24,487,906		24.5

		Grants & Contracts		77.3				Debt Service/Projects		26.6						Research Grants and Contracts		77,306,878		77.3

		Interns/Residents		65.4				Total Operating Fund		$   962.6						Auxiliary Enterprises		17,868,281		17.9

		Net Patient Revenue		505.9												Interns and Residents		65,387,714		65.4

		Other Revenue		64.4				Research and Restricted Expenditures		68.4						Net Patient Care		505,903,746		505.9

																Correctional Managed Health Care		- 0		0

		Total Operating Fund		$   962.6				Total Operating Expenditures		$   1,031.0						Gift & Endowment Income		4,274,885		4.3

																Investment Income		- 0		0

		Research and Restricted Funds		68.4												Other Income		42,229,471		42.2



		Total Current Funds Revenues		$   1,031.0				Net Gain/(Loss)		$   - 0						Total Revenue		$   737,458,881		737.5





																Expenses:

		Bottom line reconciliation:														Salary Expense		$   384,662,132		384.7

		Total revenue (oper and state support)		$   962.6												Fringe Benefits		216,629,746		216.7

		total exp less debt service per above		$   936.0												Medical/Dental House Staff		53,688,736		53.7

		add back depreciation		36.5												Medical Contractual Support		16,377,570		16.4

		total expenses		$   972.5												Correctional Managed Health Care		- 0		0

		loss		$   (9.90)												Temporary/Per Diem Staff		3,274,157		3.3

				$   (9.90)												Utilities		12,988,955		13

		Notes:  														Outside & Other Purchased Services		88,818,212		88.8

		appropriation includes w/c approp														Insurance		4,409,119		4.4

		W/c claims combined with FB expense														Repair and Maintenance		14,549,171		14.5

																Drugs		40,658,176		40.7

		Research and Restricted Funds (per last year presentation per Jeff keep the same in this presentation)														Medical Supplies		54,938,731		54.9

		Use Allowance		7,000,000												Other Expenses 		27,526,986		27.5

		State Bond Funds		26,423,247												Debt Service		9,934,294		9.9

		Storrs Funds - EPIC		35,000,000												Depreciation		36,497,493		36.5

				68,423,247

				68.4												Total Expenses		$   964,953,478		965



		State bond funds - per FY18 spending plan														Excess/(Deficiency) 		 

		Comprehensive Cancer Center		1,556,995												of Revenues over Expenses		$   (227,494,597)		-227.5

		Health Disparity		1,166,252																0

		State Bond funds EHR		23,700,000												State Appropriation-Block Grant		118,106,297		118.1

				26,423,247												State Supported Fringe Benefits 		107,446,976		107.4

																GF Appropriation Rescission		(4,744,280)		-4.7

		storrs funds for EPIC $48M 														Workers Compensation Net of Appropriation		(3,199,999)		-3.2		appro		4,320,856		4.3

		FY18		35,000,000												Transfer to State of CT		- 0				claims		(7,520,855)		-7.5

		FY19		13,000,000

				48,000,000												Excess/(Deficiency) 		$   (9,885,603)		-9.9



																				-18.4

																				8.5

		Debt/Service projects per FY18 presentation:

		Current Approved Capital Projects		4,324,996

		FY 2018 Capital Spending		6,491,834

		Principal Payment on Debt		6,576,263

				17,393,093

		Debt/Service reconciliation:

		per FY18 BOT presentation		17.39

		per FY19 presentation above (FY18 YE projection)		26.60

		variance		9.21

		Bottom line loss - Budget		(18.40)

		Bottom line loss - projection		(9.90)

		variance (add'l spending cash)		8.50

				0.71
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FY19 Spending Plan

		Revenues ($M)						Expenditures ($M)

																		Fiscal Year 

		State Block Grant		123.3				Salaries & Wages		412.5								2019

		Fringe Benefits & Adjustments		115.5				Fringe Benefits		254.1						Revenues:		Proposed Budget

		Total State Support		$   238.8				Drugs/Medical Supplies		98.6

		Tuition and Fees		25.5				Other Expenses		242.5						Tuition & Fees 		$   25,475,780		25.5

		Grants & Contracts		80.2				Debt Service/Projects		16.2						Research Grants and Contracts		80,242,451		80.2

		Interns/Residents		69.0				Total Operating Fund		$   1,023.9						Auxiliary Enterprises		18,718,097		18.7

		Net Patient Revenue		538.3												Interns and Residents		69,016,627		69.0

		Other Revenue		72.1				Research and Restricted Expenditures		23.7						Net Patient Care		538,324,181		538.3

																Correctional Managed Health Care		- 0		- 0

		Total Operating Fund		$   1,023.9				Total Operating Expenditures		$   1,047.6						Gift & Endowment Income		5,432,494		5.5

																Investment Income		- 0		- 0

		Research and Restricted Funds		23.7												Other Income		47,922,294		47.9



		Total Current Funds Revenues		$   1,047.6				Net Gain/(Loss)		$   - 0						Total Revenue		$   785,131,924		785.1





		Notes:  														Expenses:

		appropriation includes w/c approp														Salary Expense		$   412,506,218		412.5

		W/c claims combined with FB expense														Fringe Benefits		247,874,936		247.9

																Medical/Dental House Staff		55,802,300		55.8

		Bottom line reconciliation:														Medical Contractual Support		16,789,031		16.8

		Total revenue (oper and state support)		$   1,023.9												Correctional Managed Health Care		- 0		- 0

		total exp less debt service per above		$   1,007.7												Temporary/Per Diem Staff		1,726,803		1.7

		add back depreciation		34.5												Utilities		13,085,744		13.1

		total expenses		$   1,042.2												Outside & Other Purchased Services		96,168,815		96.2

		loss		$   (18.30)												Insurance		3,581,412		3.6

				$   (18.30)												Repair and Maintenance		15,113,281		15.1

																Drugs		42,237,996		42.2

																Medical Supplies		56,388,037		56.4

																Other Expenses 		30,671,096		30.6

																Debt Service		9,587,187		9.6

																Depreciation		34,485,725		34.5

		Use Allowance		5.0		per Julie														- 0

		State Bond Funds		2.7		see below										Total Expenses		$   1,036,018,581		1,036.0

		Storrs Funds - EPIC		13.0		see below

		Departmental /Grant Funds		3.0												Excess/(Deficiency) 		 

				23.7												of Revenues over Expenses		$   (250,886,657)		(250.9)



																State Appropriation-Block Grant		119,008,073		119.0

		Comprehensive Cancer Center		1,556,995												State Supported Fringe Benefits 		115,524,816		115.5

		Health Disparity		1,166,252												GF Appropriation Rescission		- 0		- 0				approp 		4,324,771		4.3

				2,723,247												Workers Compensation Net of Appropriation		(1,846,084)		(1.8)				claims		6,170,855		6.2

																Transfer to State of CT		- 0		- 0						(1,846,084)		(1.8)

		storrs funds for EPIC $48M 

		FY18		35,000,000		assumed all spent in FY18										Excess/(Deficiency) 		$   (18,199,852)		(18.2)

		FY19		13,000,000

				48,000,000



		Debt Service/Projects

		Current Approved Capital Projects		1.3

		Strategic Planning Projects		2

		FY 2019 Capital Spending		6

		Principal Payment on Debt		6.9

				16.2







State Appropriation

		Fiscal Year		Appropriation		 Allotment

		FY10		118,972,138		117,734,347

		FY11		119,346,347		119,166,814

		FY12		109,669,578		108,458,794

		FY13		112,666,627		108,519,733

		FY14		125,542,313		125,018,941

		FY15		135,366,969		131,158,966

		FY16		144,290,800		143,898,479

		FY17		134,539,312		130,030,646

		FY18		125,474,563		117,682,875

		FY19		119,732,844



 Allotment	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	117734347	119166814	108458794	108519733	125018941	131158966	143898479	130030646	117682875	







Revenue chart

		Revenues ($M)



		State Block Grant		123.3

		Fringe Benefits & Adjustments		115.5

		Total State Support		$   238.8

		Tuition and Fees		25.5

		Grants & Contracts		80.2

		Interns/Residents		69.0

		Net Patient Revenue		538.3

		Other Revenue		72.1

		Total Operating Fund		$   1,023.9



		Research and Restricted Funds		23.7



		Total Current Funds Revenues		$   1,047.6



		State Support		238.8						Block Grant		123.3

		Tuition and Fees		25.5						Fringe Benefits & Adjustments		115.5

		Grants & Contracts		80.2

		Interns/Residents		69.0

		Net Patient Revenue		538.3

		Other Revenue		72.1

		Research and Restricted Funds		23.7











State Support	Tuition and Fees	Grants 	&	 Contracts	Interns/Residents	Net Patient Revenue	Other Revenue	Research and Restricted Funds	238.8	25.5	80.2	69	538.29999999999995	72.099999999999994	23.723247300000001	



Block Grant	Fringe Benefits 	&	 Adjustments	123.3	115.5	



expense chart

		Expenditures ($M)



		Salaries & Wages		412.5

		Fringe Benefits		254.1

		Drugs/Medical Supplies		98.6

		Other Expenses		242.5

		Debt Service/Projects		16.2

		Total Operating Fund		$   1,023.9



		Research and Restricted Expenditures		23.7





		Total Operating Expenditures		$   1,047.6











																						per UCH HR Dashboard Current fte count

																						BARGAINING UNIT :				CMHC

																				cmhc 373.88		1199 - Para-Professional Health Care (NP-6) 		408.95		-408.95				Faculty		597.82

		Salaries & Wages		412.5																hc prof		1199 - Professional Health Care (P-1) 		389.48						Managerial		122

		Fringe Benefits		254.1																		AAUP - Faculty  		542.77						Professional Staff		3,273.15

		Drugs/Medical Supplies		98.6																admin		AFSCME - Administrative Clerical (NP-3)  		288.38						Graduate Assistants		129.54

		Other Expenses		242.5																acctg		AR - Administrative and Residual (P-5)  		10						Other		145.28

		Debt Service/Projects		16.2																fac mgmt		CEUI - Maintenance & Service (NP-2)   		197.33								4267.79

		Research and Restricted Expenditures		23.7																B&G		PSEC - Protective Services (NP-5)  		2

																				prof staff		University Health Professionals 		2,523.26		-201.1

																						*TOTAL BARGAINING UNIT 		4,362.17

																						EXEMPT :

																				admin		Confidential  		63.8

																						Faculty		55.05

																						Grad Assts 		129.54

																						Managerial 		141.05		-19.05

																						Nurse Pros  		1.9

																						Residents 		36

																						Special Payroll 		72.33

																						Student Payroll 		35.05

																						*TOTAL EXEMPT  		534.72

																						TOTAL   		4,896.89		-629.10				4,267.79







Salaries 	&	 Wages	Fringe Benefits	Drugs/Medical Supplies	Other Expenses	Debt Service/Projects	Research and Restricted Expenditures	412.5	254.1	98.6	242.49999999999997	16.2	23.723247300000001	



Faculty	Managerial	Professional Staff	Graduate Assistants	Other	597.81999999999994	122.00000000000001	3273.1500000000005	129.54	145.27999999999997	



fb differential





		1) Comparison of Fringe rate with CHA  average





















		2) Fringe differential compared to actual hospital differential

































		note fy18 was updated to match proposed budget rate of 66.3%















				John Dempsey Hospital vs Connecticut Hospital Association Fringe



				FY		CHA rate		JDH rate

				2005		27.4%		38.7%

				2006		28.9%		37.1%

				2007		27.7%		40.1%

				2008		28.0%		41.1%

				2009		27.1%		41.2%

				2010		29.5%		44.3%

				2011		30.1%		44.1%

				2012		31.1%		43.4%

				2013		30.6%		46.1%

				2014		28.8%		53.3%

				2015		28.8%		54.5%

				2016		28.1%		57.4%

				2017		28.7%		58.9%

				2018		29.3%		63.4%

				2019		29.9%		71.1%









				Plan Description		FY2010-11		FY2011-12		FY2012-13		FY2013-14		FY2014-15		FY2015-16		FY2016-17		FY2017-2018 Estimates

				Alternate Retirement Program (ARP)		10.03%		8.18%		9.17%		11.20%		11.70%		11.99%		11.93%		13.00%

				SERS Hazardous Duty		37.19%		36.87%		48.71%		58.95%		62.43%		62.51%		69.94%		89.00%

				SERS Retirement Regular		40.00%		39.41%		46.01%		54.71%		50.50%		53.58%		54.99%		61.00%

				Unemployment Compensation		0.16%		0.20%		0.26%		0.12%		0.15%		0.12%		0.06%		0.26%

						87.38%		84.66%		104.15%		124.98%		124.78%		128.20%		136.92%		163.26%

								-3.1%		23.0%		20.0%		-0.2%		2.7%		6.8%		19.2%

				SERS Retirement Regular Rate Increases						16.7%		18.9%		-7.7%		6.1%		2.6%		10.9%

				Average increase for Health insurance (approximate amounts)								8.50%		14%		6%		4%		6%

						FY 2013		FY 2014		FY 2015		FY 2016		FY 2017 Forecast		FY2018 		FY2019 Budget

				Fringe Benefit Differential		13,500,000		13,500,000		13,500,000		13,500,000		13,500,000		13500000		13500000

				Actual Hospital Differential		17,061,288		25,597,530		27,567,139		34,287,829		35,425,400		46,446,197		57,449,057

																		43,949,057



John Dempsey Hospital vs Connecticut Hospital Association Fringe Rate



CHA rate	

2005	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	0.27389999999999998	0.2954	0.3014	0.31080000000000002	0.30609999999999998	0.28799999999999998	0.28789999999999999	0.28129999999999999	0.28692600000000001	0.29266452000000004	0.29851781040000003	JDH rate	

2005	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	0.38719999999999999	0.44280000000000003	0.44080000000000003	0.43409999999999999	0.46100989118483643	0.53266397642863328	0.54479050264180173	0.57442497383828672	0.58861671182594111	0.63362521518069848	0.71080431224481189	







Fringe Benefit Differential	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017 Forecast	FY2018 	FY2019 Budget	13500000	13500000	13500000	13500000	13500000	13500000	13500000	Actual Hospital Differential	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017 Forecast	FY2018 	FY2019 Budget	17061288.378400002	25597530.096000001	27567138.709199995	34287829	35425400	46446197	57449057	









Budget charts















																																		FY18 Forecast		FY19 Gov Budget		FY19 Rep Budget		FY20 Estimated		FY21 Estimated

																																Loss		-9.9		(9.9)		(9.9)		(61.0)		(74.0)

																																SEBAC				(8.4)		(8.4)		(13.3)		(22.9)

																																Fringe Benefits				(14.0)		(14.0)

																																EPIC				(7.8)		(7.8)

																																FB Differential				- 0		(13.5)

																																DSS Physician Enhanced				- 0		(5.0)

																																Workers' Comp				- 0		(1.2)

																																GME				- 0		(1.2)

																																		(9.9)		(40.1)		(61.0)		(74.3)		(96.9)



																																		FY18 Budget		FY18 Forecast		Drivers of FY19 Budget		FY19 Budget

																																Run Rate		(18.4)		(9.9)		(9.9)		(40.1)

																																Salary						(8.4)

																																Fringe Benefits						(14.0)

																																EPIC						(7.8)

																																		(18.4)		(9.9)		(40.1)		(40.1)



Financial Overview

FY18 - FY21



Loss	

FY18 Forecast	FY19 Gov Budget	FY19 Rep Budget	FY20 Estimated	FY21 Estimated	-9.9	-9.9	-9.9	-61	-74	SEBAC	

FY18 Forecast	FY19 Gov Budget	FY19 Rep Budget	FY20 Estimated	FY21 Estimated	-8.4	-8.4	-13.299999999999999	-22.9	Fringe Benefits	

FY18 Forecast	FY19 Gov Budget	FY19 Rep Budget	FY20 Estimated	FY21 Estimated	-14	-14	EPIC	

FY18 Forecast	FY19 Gov Budget	FY19 Rep Budget	FY20 Estimated	FY21 Estimated	-7.8	-7.8	FB Differential	

FY18 Forecast	FY19 Gov Budget	FY19 Rep Budget	FY20 Estimated	FY21 Estimated	0	-13.5	DSS Physician Enhanced	

FY18 Forecast	FY19 Gov Budget	FY19 Rep Budget	FY20 Estimated	FY21 Estimated	0	-5	Workers' Comp	

FY18 Forecast	FY19 Gov Budget	FY19 Rep Budget	FY20 Estimated	FY21 Estimated	0	-1.2	GME	

FY18 Forecast	FY19 Gov Budget	FY19 Rep Budget	FY20 Estimated	FY21 Estimated	0	-1.2	

FY18 Forecast	FY19 Gov Budget	FY19 Rep Budget	FY20 Estimated	FY21 Estimated	-9.9	-40.099999999999994	-61	-74.3	-96.9	





Financial Overview

FY18 - FY19

Run Rate	



FY18 Budget	FY18 Forecast	Drivers of FY19 Budget	FY19 Budget	-18.399999999999999	-9.9	-9.9	-40.1	Salary	



FY18 Budget	FY18 Forecast	Drivers of FY19 Budget	FY19 Budget	-8.4	Fringe Benefits	



FY18 Budget	FY18 Forecast	Drivers of FY19 Budget	FY19 Budget	-14	EPIC	



FY18 Budget	FY18 Forecast	Drivers of FY19 Budget	FY19 Budget	-7.8	

FY18 Budget	FY18 Forecast	Drivers of FY19 Budget	FY19 Budget	-18.399999999999999	-9.9	-40.099999999999994	-40.1	





DRAFT



Bottom line 











				FY 2013		FY 2014		FY 2015		FY 2016		FY 2017 Forecast		FY2018 Budget

		UCH Profit (Loss)		(7,203,277)		(15,458,141)		(2,876,454)		(12,564,848)		(19,688,715)		(59,400,000)

		UCH Profit (Loss)		(7.2)		(15.5)		(2.9)		(12.6)		(19.7)		(59.4)







Profit (Loss)

FY13 - FY18



UCH Profit (Loss)	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017 Forecast	FY2018 Budget	-7.2032769999999999	-15.458140999999999	-2.8764539999999998	-12.564848	-19.688714999999998	-59.4	









Assumptions









				FY18 Budget Assumptions



				The following presentation assumes:

				Tuition and Fees - overall 4.5% rate increase

				Research revenue - slight increase offset by additional expenses

				Salaries - no increase related to bargaining units due to no settled contracts as of budget preparation 

				Fringes - State Comptroller's estimated state retirement rates used 

				Appropriation - Governor's Recommended Revised budget as of May 15, 2017









































FY17 Forecast









				FY17 Forecast vs FY17 Budget

						FY17 Budget				FY17 Forecast				Variance

				Revenues:

				Net Patient Care		$   471.5				$   456.7				$   (14.8)

				Other Revenue		224.1				224.3				0.2

				Correctional Managed Health Care		83.3				82.4				(0.9)

				State Support		123.6				121.8				(1.8)

				In-kind Fringe Benefits and Differential		97.6				100.7				3.1

				Total Revenue		$   1,000.1				$   986.0				$   (14.1)



				Expenses:

				Salary		$   385.7				$   384.3				$   (1.4)

				Fringe Benefits		206.6				203.7				(2.9)

				Correctional Managed Health Care		83.3				82.4				(0.9)

				Other Expenses 		340.4				335.2				(5.2)

				Total Expenses		$   1,016.0				$   1,005.6				$   (10.4)



				Excess/(Deficiency) of Revenues over Expenses		$   (15.9)				$   (19.7)				$   (3.8)



				notes for Jeff:

				summary of forecast changes:		(21,554,857)

				Third Party updated thru April YTD		(3,000,000)

				IT review 		183,120

				Core Reconciliation		1,800,000

				Interns & Res		823,000

				Hemophilia clinic/340B pharmacy		1,360,329

				Library (moved to capital)		108,000

				Facilities Mgmt		223,012

				Creative Child Care		23,000

				Fire Dept		76,780

				Research/Academic review of spend		1,258,000



						2,855,241



						(18,699,616)







FY18 Assumptions ($59M)









				FY18 Preliminary Forecast and Assumptions





						Bottom line

				FY2017 Budget		$   (19.7)



				Estimated additional clinical revenue (2% increase)		9.0

				State Support reduction (Gov Rec compared to Allotment Amount - includes Block Grant, In-kind Fringes, Bioscience and Workers' Compensation)		(11.8)

				NICU Rental Income decrease (Per contract)		(1.0)

				Research Grants		(1.9)

				Fringe Benefit - retirement rates per comptroller's estimates (Net of in-kind fb)		(6.8)

				Fringe Benefit - estimates of Insurance increases (Net of in-kind fb)		(4.0)

				FY2018 Original Projection (without Health One)		$   (36.1)



				Health One - revenue reduction		(11.3)

				Health One - training and back fill 		(12.0)





				Total FY18 Preliminary Forecast		$   (59.4)







FY18 Target









				FY18 Budget Target



				FY18 Bottom line - Preliminary Projection		$   (59.40)

				Financial interventions posted to budget		12.70



				FY18 Bottom line - Current   		$   (46.70)



				Not Posted to Budget

				SEBAC (Estimated Savings)		12.70

				UMG 

				Revenue increase (Adding an additional Patient per week would be approximately $1.3M)		4.00				need broad categories of these savings

				Expense reduction		3.50				Annes will provide summary

				JDH

				Revenue increase 		4.00

				Expense reduction		4.10



				FY18 Bottom line Target		$   (18.40)







FY19 Estimated Budget

		FY18 Budget Target		$   (18.4)

		SEBAC estimated costs

		Three furlough day savings not in FY19		(3.4)

		Longevity (postponed in FY18)		(2.8)

		Lump Sum payments (estimated $2000)		(16.0)

		Appropriation (Governor's Recommended) 		5.5

		Clinical revenue		9.0

		FY19 Estimated Budget		$   (26.1)





FY17 vs FY18 Budget

				FY17 Forecast ($M)		FY18 Budget ($M)		Favorable / (Unfavorable) ($M)		Notes

		Appropriation		121.8		117.8		(4.0)		Governor's revised budget

		Fringe Benefits & Adjustments		100.7		100.6		(0.1)

		Total State Support		$   222.5		$   218.3

		Tuition and Fees		23.3		24.4		1.1		Approved tuition rate increase of 4.5%

		Grants & Contracts		86.4		87.2		0.8		Research grant revenue remains flat

		Interns/Residents		63.0		66.7		3.7		Growth in revenue offset by increased expenses

		Net Patient Revenue		457.7		475.1		17.4		3.8% increase 

		Correctional Managed Health Care		83.5		80.4		(3.1)

		Other Revenue		51.7		57.6		6.0



		Total Operating Revenues		$   988.0		$   1,009.8		$   25.9

		Personal Services		384.3		389.6		5.3		Increase is related to mid year hires in FY17

		Fringe Benefits		204.6		221.1		16.5		estimated Comprollers' fringe rates used

		Correctional Managed Health Care		83.5		80.4		(3.1)

		Drugs/Medical Supplies		82.3		84.7		2.4		increase in drugs/medicals supplies related to increase in volume

		Other Expenses		253.0		216.5		(36.5)

		Debt Service/Projects		- 0		ERROR:#REF!		ERROR:#REF!

		Total Operating Expenses		1,007.7		ERROR:#REF!		ERROR:#REF!

		Net Gain/(Loss)		(19.7)		ERROR:#REF!		ERROR:#REF!







Sebac

						Proposal		Additional Information		FY17 Cost		FY18 Cost 
($M)		FY19 Cost 
($M)		FY20 Cost 
($M)		FY21 Cost 
($M)		Total Cost 
($M)

		Wage Increase		Unions		0% hard freeze FY17,FY18,FY19
$2,000 one time stipend in FY19
3.5% + [step Increase] in FY20, FY21; 		Includes Fringe Benefits		$   - 0		$   - 0		$   16.0		$   - 0		$   - 0		$   16.0

		Furlough Days		Unions		3 Furlough Days in FY18		Includes Fringe Benefits		$   - 0		$   (3.4)		$   - 0		$   - 0		$   - 0		$   (3.4)

		Delay Longevity Payment		Unions		Delay longevity payment in FY18		Need additional confirmation, but assumption is that April 2018 longevity payment delayed to FY19		$   - 0		$   (1.4)		$   1.4		$   - 0		$   - 0		$   - 0

		Subtotal Wage Impact (including associated fringe benefits)								$   - 0		$   (4.8)		$   17.4		$   - 0		$   - 0		$   12.6

		Health Insurance - Increase in employee share of premium 		Unions		- Increase 1% each year in FY20,FY21,FY22 for existing employees 
- New employes at 15%  
- Mgmt already at 23% 		Uconn's share of the premium will decrease by 1%; Will impact fringe cost 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Mgmt				No change; Management share increasing in FY18 to 23%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Fringe Rate Impact				All other Pension and Healthcare changes; IMPACT UNKNOWN 		This should ultimately reduce fringe costs but additional information and further analysis is required to understand full impact. OPM provided an estimated reduction to SERS rate of 6%		$   - 0

		Retiree Healthcare				Retiree COLA, health contribution, and Medicare changes		This should ultimately reduce fringe costs but additional information and further analysis is required to understand full impact. 												$   - 0

		Pension - Contribution				FY18, FY19 = Increase pension contribution by 1.5%
FY20, FY21 = Increase pension contribution by additional 0.5%		This should ultimately reduce fringe costs but additional information and further analysis is required to understand full impact. 												$   - 0

		Pension - Tier IV				Hybrid pension/defined contribution; State will match 1%		This should ultimately reduce fringe costs but additional information and further analysis is required to understand full impact. 												$   - 0



		TOTAL COST/(SAVINGS) - UNION EMPLOYEES 								$   - 0		$   (4.8)		$   17.4		$   - 0		$   - 0		$   12.6





image1.png





State Block Grant

19

• Block Grant includes Bioscience CT and Workers’ Compensation
• Bioscience CT funding began in FY13 and workers compensation was included in the appropriation in FY16
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FY 19 Expense Budget
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Personal Services and Fringe Benefits represents 64.0% of total Operating Expenditures.

Personal 
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Salaries & Wages 412.5         
Fringe Benefits 254.1         
Drugs/Medical Supplies 98.6           
Other Expenses 242.5         
Debt Service/Projects 16.2           
Total Operating Fund 1,023.9$ 

Research and Restricted Expenditur 23.7           

Total Operating Expenditures 1,047.6$ 

Expenditures ($M) Faculty
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Manager
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nal Staff
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FY18 Spending Plan

		Revenues ($M)						Expenditures ($M)

																		Fiscal Year 

		Appropriation		117.7				Personal Services		384.7								Forecast

		Fringe Benefits & Adjustments		107.4				Fringe Benefits		224.2								2018

		Total State Support		$   225.1				Drugs/Medical Supplies		95.6						Revenues:

		Tuition and Fees		24.5				Other Expenses		231.5						Tuition & Fees 		$   24,487,906		24.5

		Grants & Contracts		77.3				Debt Service/Projects		26.6						Research Grants and Contracts		77,306,878		77.3

		Interns/Residents		65.4				Total Operating Fund		$   962.6						Auxiliary Enterprises		17,868,281		17.9

		Net Patient Revenue		505.9												Interns and Residents		65,387,714		65.4

		Other Revenue		64.4				Research and Restricted Expenditures		68.4						Net Patient Care		505,903,746		505.9

																Correctional Managed Health Care		- 0		0

		Total Operating Fund		$   962.6				Total Operating Expenditures		$   1,031.0						Gift & Endowment Income		4,274,885		4.3

																Investment Income		- 0		0

		Research and Restricted Funds		68.4												Other Income		42,229,471		42.2



		Total Current Funds Revenues		$   1,031.0				Net Gain/(Loss)		$   - 0						Total Revenue		$   737,458,881		737.5





																Expenses:

		Bottom line reconciliation:														Salary Expense		$   384,662,132		384.7

		Total revenue (oper and state support)		$   962.6												Fringe Benefits		216,629,746		216.7

		total exp less debt service per above		$   936.0												Medical/Dental House Staff		53,688,736		53.7

		add back depreciation		36.5												Medical Contractual Support		16,377,570		16.4

		total expenses		$   972.5												Correctional Managed Health Care		- 0		0

		loss		$   (9.90)												Temporary/Per Diem Staff		3,274,157		3.3

				$   (9.90)												Utilities		12,988,955		13

		Notes:  														Outside & Other Purchased Services		88,818,212		88.8

		appropriation includes w/c approp														Insurance		4,409,119		4.4

		W/c claims combined with FB expense														Repair and Maintenance		14,549,171		14.5

																Drugs		40,658,176		40.7

		Research and Restricted Funds (per last year presentation per Jeff keep the same in this presentation)														Medical Supplies		54,938,731		54.9

		Use Allowance		7,000,000												Other Expenses 		27,526,986		27.5

		State Bond Funds		26,423,247												Debt Service		9,934,294		9.9

		Storrs Funds - EPIC		35,000,000												Depreciation		36,497,493		36.5

				68,423,247

				68.4												Total Expenses		$   964,953,478		965



		State bond funds - per FY18 spending plan														Excess/(Deficiency) 		 

		Comprehensive Cancer Center		1,556,995												of Revenues over Expenses		$   (227,494,597)		-227.5

		Health Disparity		1,166,252																0

		State Bond funds EHR		23,700,000												State Appropriation-Block Grant		118,106,297		118.1

				26,423,247												State Supported Fringe Benefits 		107,446,976		107.4

																GF Appropriation Rescission		(4,744,280)		-4.7

		storrs funds for EPIC $48M 														Workers Compensation Net of Appropriation		(3,199,999)		-3.2		appro		4,320,856		4.3

		FY18		35,000,000												Transfer to State of CT		- 0				claims		(7,520,855)		-7.5

		FY19		13,000,000

				48,000,000												Excess/(Deficiency) 		$   (9,885,603)		-9.9



																				-18.4

																				8.5

		Debt/Service projects per FY18 presentation:

		Current Approved Capital Projects		4,324,996

		FY 2018 Capital Spending		6,491,834

		Principal Payment on Debt		6,576,263

				17,393,093

		Debt/Service reconciliation:

		per FY18 BOT presentation		17.39

		per FY19 presentation above (FY18 YE projection)		26.60

		variance		9.21

		Bottom line loss - Budget		(18.40)

		Bottom line loss - projection		(9.90)

		variance (add'l spending cash)		8.50

				0.71



not used in presentation for FA june 11



FY19 Spending Plan

		Revenues ($M)						Expenditures ($M)

																		Fiscal Year 

		State Block Grant		123.3				Salaries & Wages		412.5								2019

		Fringe Benefits & Adjustments		115.5				Fringe Benefits		254.1						Revenues:		Proposed Budget

		Total State Support		$   238.8				Drugs/Medical Supplies		98.6

		Tuition and Fees		25.5				Other Expenses		242.5						Tuition & Fees 		$   25,475,780		25.5

		Grants & Contracts		80.2				Debt Service/Projects		16.2						Research Grants and Contracts		80,242,451		80.2

		Interns/Residents		69.0				Total Operating Fund		$   1,023.9						Auxiliary Enterprises		18,718,097		18.7

		Net Patient Revenue		538.3												Interns and Residents		69,016,627		69.0

		Other Revenue		72.1				Research and Restricted Expenditures		23.7						Net Patient Care		538,324,181		538.3

																Correctional Managed Health Care		- 0		- 0

		Total Operating Fund		$   1,023.9				Total Operating Expenditures		$   1,047.6						Gift & Endowment Income		5,432,494		5.5

																Investment Income		- 0		- 0

		Research and Restricted Funds		23.7												Other Income		47,922,294		47.9



		Total Current Funds Revenues		$   1,047.6				Net Gain/(Loss)		$   - 0						Total Revenue		$   785,131,924		785.1





		Notes:  														Expenses:

		appropriation includes w/c approp														Salary Expense		$   412,506,218		412.5

		W/c claims combined with FB expense														Fringe Benefits		247,874,936		247.9

																Medical/Dental House Staff		55,802,300		55.8

		Bottom line reconciliation:														Medical Contractual Support		16,789,031		16.8

		Total revenue (oper and state support)		$   1,023.9												Correctional Managed Health Care		- 0		- 0

		total exp less debt service per above		$   1,007.7												Temporary/Per Diem Staff		1,726,803		1.7

		add back depreciation		34.5												Utilities		13,085,744		13.1

		total expenses		$   1,042.2												Outside & Other Purchased Services		96,168,815		96.2

		loss		$   (18.30)												Insurance		3,581,412		3.6

				$   (18.30)												Repair and Maintenance		15,113,281		15.1

																Drugs		42,237,996		42.2

																Medical Supplies		56,388,037		56.4

																Other Expenses 		30,671,096		30.6

																Debt Service		9,587,187		9.6

																Depreciation		34,485,725		34.5

		Use Allowance		5.0		per Julie														- 0

		State Bond Funds		2.7		see below										Total Expenses		$   1,036,018,581		1,036.0

		Storrs Funds - EPIC		13.0		see below

		Departmental /Grant Funds		3.0												Excess/(Deficiency) 		 

				23.7												of Revenues over Expenses		$   (250,886,657)		(250.9)



																State Appropriation-Block Grant		119,008,073		119.0

		Comprehensive Cancer Center		1,556,995												State Supported Fringe Benefits 		115,524,816		115.5

		Health Disparity		1,166,252												GF Appropriation Rescission		- 0		- 0				approp 		4,324,771		4.3

				2,723,247												Workers Compensation Net of Appropriation		(1,846,084)		(1.8)				claims		6,170,855		6.2

																Transfer to State of CT		- 0		- 0						(1,846,084)		(1.8)

		storrs funds for EPIC $48M 

		FY18		35,000,000		assumed all spent in FY18										Excess/(Deficiency) 		$   (18,199,852)		(18.2)

		FY19		13,000,000

				48,000,000



		Debt Service/Projects

		Current Approved Capital Projects		1.3

		Strategic Planning Projects		2

		FY 2019 Capital Spending		6

		Principal Payment on Debt		6.9

				16.2







State Appropriation

		Fiscal Year		Appropriation		 Allotment

		FY10		118,972,138		117,734,347

		FY11		119,346,347		119,166,814

		FY12		109,669,578		108,458,794

		FY13		112,666,627		108,519,733

		FY14		125,542,313		125,018,941

		FY15		135,366,969		131,158,966

		FY16		144,290,800		143,898,479

		FY17		134,539,312		130,030,646

		FY18		125,474,563		117,682,875

		FY19		119,732,844



 Allotment	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	117734347	119166814	108458794	108519733	125018941	131158966	143898479	130030646	117682875	







Revenue chart

		Revenues ($M)



		State Block Grant		123.3

		Fringe Benefits & Adjustments		115.5

		Total State Support		$   238.8

		Tuition and Fees		25.5

		Grants & Contracts		80.2

		Interns/Residents		69.0

		Net Patient Revenue		538.3

		Other Revenue		72.1

		Total Operating Fund		$   1,023.9



		Research and Restricted Funds		23.7



		Total Current Funds Revenues		$   1,047.6



		State Support		238.8						Block Grant		123.3

		Tuition and Fees		25.5						Fringe Benefits & Adjustments		115.5

		Grants & Contracts		80.2

		Interns/Residents		69.0

		Net Patient Revenue		538.3

		Other Revenue		72.1

		Research and Restricted Funds		23.7











State Support	Tuition and Fees	Grants 	&	 Contracts	Interns/Residents	Net Patient Revenue	Other Revenue	Research and Restricted Funds	238.8	25.5	80.2	69	538.29999999999995	72.099999999999994	23.723247300000001	



Block Grant	Fringe Benefits 	&	 Adjustments	123.3	115.5	



expense chart

		Expenditures ($M)



		Salaries & Wages		412.5

		Fringe Benefits		254.1

		Drugs/Medical Supplies		98.6

		Other Expenses		242.5

		Debt Service/Projects		16.2

		Total Operating Fund		$   1,023.9



		Research and Restricted Expenditures		23.7





		Total Operating Expenditures		$   1,047.6











																						per UCH HR Dashboard Current fte count

																						BARGAINING UNIT :				CMHC

																				cmhc 373.88		1199 - Para-Professional Health Care (NP-6) 		408.95		-408.95				Faculty		597.82

		Salaries & Wages		412.5																hc prof		1199 - Professional Health Care (P-1) 		389.48						Managerial		122

		Fringe Benefits		254.1																		AAUP - Faculty  		542.77						Professional Staff		3,273.15

		Drugs/Medical Supplies		98.6																admin		AFSCME - Administrative Clerical (NP-3)  		288.38						Graduate Assistants		129.54

		Other Expenses		242.5																acctg		AR - Administrative and Residual (P-5)  		10						Other		145.28

		Debt Service/Projects		16.2																fac mgmt		CEUI - Maintenance & Service (NP-2)   		197.33								4267.79

		Research and Restricted Expenditures		23.7																B&G		PSEC - Protective Services (NP-5)  		2

																				prof staff		University Health Professionals 		2,523.26		-201.1

																						*TOTAL BARGAINING UNIT 		4,362.17

																						EXEMPT :

																				admin		Confidential  		63.8

																						Faculty		55.05

																						Grad Assts 		129.54

																						Managerial 		141.05		-19.05

																						Nurse Pros  		1.9

																						Residents 		36

																						Special Payroll 		72.33

																						Student Payroll 		35.05

																						*TOTAL EXEMPT  		534.72

																						TOTAL   		4,896.89		-629.10				4,267.79







Salaries 	&	 Wages	Fringe Benefits	Drugs/Medical Supplies	Other Expenses	Debt Service/Projects	Research and Restricted Expenditures	412.5	254.1	98.6	242.49999999999997	16.2	23.723247300000001	



Faculty	Managerial	Professional Staff	Graduate Assistants	Other	597.81999999999994	122.00000000000001	3273.1500000000005	129.54	145.27999999999997	



fb differential





		1) Comparison of Fringe rate with CHA  average





















		2) Fringe differential compared to actual hospital differential

































		note fy18 was updated to match proposed budget rate of 66.3%















				John Dempsey Hospital vs Connecticut Hospital Association Fringe



				FY		CHA rate		JDH rate

				2005		27.4%		38.7%

				2006		28.9%		37.1%

				2007		27.7%		40.1%

				2008		28.0%		41.1%

				2009		27.1%		41.2%

				2010		29.5%		44.3%

				2011		30.1%		44.1%

				2012		31.1%		43.4%

				2013		30.6%		46.1%

				2014		28.8%		53.3%

				2015		28.8%		54.5%

				2016		28.1%		57.4%

				2017		28.7%		58.9%

				2018		29.3%		63.4%

				2019		29.9%		71.1%









				Plan Description		FY2010-11		FY2011-12		FY2012-13		FY2013-14		FY2014-15		FY2015-16		FY2016-17		FY2017-2018 Estimates

				Alternate Retirement Program (ARP)		10.03%		8.18%		9.17%		11.20%		11.70%		11.99%		11.93%		13.00%

				SERS Hazardous Duty		37.19%		36.87%		48.71%		58.95%		62.43%		62.51%		69.94%		89.00%

				SERS Retirement Regular		40.00%		39.41%		46.01%		54.71%		50.50%		53.58%		54.99%		61.00%

				Unemployment Compensation		0.16%		0.20%		0.26%		0.12%		0.15%		0.12%		0.06%		0.26%

						87.38%		84.66%		104.15%		124.98%		124.78%		128.20%		136.92%		163.26%

								-3.1%		23.0%		20.0%		-0.2%		2.7%		6.8%		19.2%

				SERS Retirement Regular Rate Increases						16.7%		18.9%		-7.7%		6.1%		2.6%		10.9%

				Average increase for Health insurance (approximate amounts)								8.50%		14%		6%		4%		6%

						FY 2013		FY 2014		FY 2015		FY 2016		FY 2017 Forecast		FY2018 		FY2019 Budget

				Fringe Benefit Differential		13,500,000		13,500,000		13,500,000		13,500,000		13,500,000		13500000		13500000

				Actual Hospital Differential		17,061,288		25,597,530		27,567,139		34,287,829		35,425,400		46,446,197		57,449,057

																		43,949,057



John Dempsey Hospital vs Connecticut Hospital Association Fringe Rate



CHA rate	

2005	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	0.27389999999999998	0.2954	0.3014	0.31080000000000002	0.30609999999999998	0.28799999999999998	0.28789999999999999	0.28129999999999999	0.28692600000000001	0.29266452000000004	0.29851781040000003	JDH rate	

2005	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	0.38719999999999999	0.44280000000000003	0.44080000000000003	0.43409999999999999	0.46100989118483643	0.53266397642863328	0.54479050264180173	0.57442497383828672	0.58861671182594111	0.63362521518069848	0.71080431224481189	







Fringe Benefit Differential	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017 Forecast	FY2018 	FY2019 Budget	13500000	13500000	13500000	13500000	13500000	13500000	13500000	Actual Hospital Differential	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017 Forecast	FY2018 	FY2019 Budget	17061288.378400002	25597530.096000001	27567138.709199995	34287829	35425400	46446197	57449057	









Budget charts















																																		FY18 Forecast		FY19 Gov Budget		FY19 Rep Budget		FY20 Estimated		FY21 Estimated

																																Loss		-9.9		(9.9)		(9.9)		(61.0)		(74.0)

																																SEBAC				(8.4)		(8.4)		(13.3)		(22.9)

																																Fringe Benefits				(14.0)		(14.0)

																																EPIC				(7.8)		(7.8)

																																FB Differential				- 0		(13.5)

																																DSS Physician Enhanced				- 0		(5.0)

																																Workers' Comp				- 0		(1.2)

																																GME				- 0		(1.2)

																																		(9.9)		(40.1)		(61.0)		(74.3)		(96.9)



																																		FY18 Budget		FY18 Forecast		Drivers of FY19 Budget		FY19 Budget

																																Run Rate		(18.4)		(9.9)		(9.9)		(40.1)

																																Salary						(8.4)

																																Fringe Benefits						(14.0)

																																EPIC						(7.8)

																																		(18.4)		(9.9)		(40.1)		(40.1)



Financial Overview

FY18 - FY21



Loss	

FY18 Forecast	FY19 Gov Budget	FY19 Rep Budget	FY20 Estimated	FY21 Estimated	-9.9	-9.9	-9.9	-61	-74	SEBAC	

FY18 Forecast	FY19 Gov Budget	FY19 Rep Budget	FY20 Estimated	FY21 Estimated	-8.4	-8.4	-13.299999999999999	-22.9	Fringe Benefits	

FY18 Forecast	FY19 Gov Budget	FY19 Rep Budget	FY20 Estimated	FY21 Estimated	-14	-14	EPIC	

FY18 Forecast	FY19 Gov Budget	FY19 Rep Budget	FY20 Estimated	FY21 Estimated	-7.8	-7.8	FB Differential	

FY18 Forecast	FY19 Gov Budget	FY19 Rep Budget	FY20 Estimated	FY21 Estimated	0	-13.5	DSS Physician Enhanced	

FY18 Forecast	FY19 Gov Budget	FY19 Rep Budget	FY20 Estimated	FY21 Estimated	0	-5	Workers' Comp	

FY18 Forecast	FY19 Gov Budget	FY19 Rep Budget	FY20 Estimated	FY21 Estimated	0	-1.2	GME	

FY18 Forecast	FY19 Gov Budget	FY19 Rep Budget	FY20 Estimated	FY21 Estimated	0	-1.2	

FY18 Forecast	FY19 Gov Budget	FY19 Rep Budget	FY20 Estimated	FY21 Estimated	-9.9	-40.099999999999994	-61	-74.3	-96.9	





Financial Overview

FY18 - FY19

Run Rate	



FY18 Budget	FY18 Forecast	Drivers of FY19 Budget	FY19 Budget	-18.399999999999999	-9.9	-9.9	-40.1	Salary	



FY18 Budget	FY18 Forecast	Drivers of FY19 Budget	FY19 Budget	-8.4	Fringe Benefits	



FY18 Budget	FY18 Forecast	Drivers of FY19 Budget	FY19 Budget	-14	EPIC	



FY18 Budget	FY18 Forecast	Drivers of FY19 Budget	FY19 Budget	-7.8	

FY18 Budget	FY18 Forecast	Drivers of FY19 Budget	FY19 Budget	-18.399999999999999	-9.9	-40.099999999999994	-40.1	





DRAFT



Bottom line 











				FY 2013		FY 2014		FY 2015		FY 2016		FY 2017 Forecast		FY2018 Budget

		UCH Profit (Loss)		(7,203,277)		(15,458,141)		(2,876,454)		(12,564,848)		(19,688,715)		(59,400,000)

		UCH Profit (Loss)		(7.2)		(15.5)		(2.9)		(12.6)		(19.7)		(59.4)







Profit (Loss)

FY13 - FY18



UCH Profit (Loss)	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017 Forecast	FY2018 Budget	-7.2032769999999999	-15.458140999999999	-2.8764539999999998	-12.564848	-19.688714999999998	-59.4	









Assumptions









				FY18 Budget Assumptions



				The following presentation assumes:

				Tuition and Fees - overall 4.5% rate increase

				Research revenue - slight increase offset by additional expenses

				Salaries - no increase related to bargaining units due to no settled contracts as of budget preparation 

				Fringes - State Comptroller's estimated state retirement rates used 

				Appropriation - Governor's Recommended Revised budget as of May 15, 2017









































FY17 Forecast









				FY17 Forecast vs FY17 Budget

						FY17 Budget				FY17 Forecast				Variance

				Revenues:

				Net Patient Care		$   471.5				$   456.7				$   (14.8)

				Other Revenue		224.1				224.3				0.2

				Correctional Managed Health Care		83.3				82.4				(0.9)

				State Support		123.6				121.8				(1.8)

				In-kind Fringe Benefits and Differential		97.6				100.7				3.1

				Total Revenue		$   1,000.1				$   986.0				$   (14.1)



				Expenses:

				Salary		$   385.7				$   384.3				$   (1.4)

				Fringe Benefits		206.6				203.7				(2.9)

				Correctional Managed Health Care		83.3				82.4				(0.9)

				Other Expenses 		340.4				335.2				(5.2)

				Total Expenses		$   1,016.0				$   1,005.6				$   (10.4)



				Excess/(Deficiency) of Revenues over Expenses		$   (15.9)				$   (19.7)				$   (3.8)



				notes for Jeff:

				summary of forecast changes:		(21,554,857)

				Third Party updated thru April YTD		(3,000,000)

				IT review 		183,120

				Core Reconciliation		1,800,000

				Interns & Res		823,000

				Hemophilia clinic/340B pharmacy		1,360,329

				Library (moved to capital)		108,000

				Facilities Mgmt		223,012

				Creative Child Care		23,000

				Fire Dept		76,780

				Research/Academic review of spend		1,258,000



						2,855,241



						(18,699,616)







FY18 Assumptions ($59M)









				FY18 Preliminary Forecast and Assumptions





						Bottom line

				FY2017 Budget		$   (19.7)



				Estimated additional clinical revenue (2% increase)		9.0

				State Support reduction (Gov Rec compared to Allotment Amount - includes Block Grant, In-kind Fringes, Bioscience and Workers' Compensation)		(11.8)

				NICU Rental Income decrease (Per contract)		(1.0)

				Research Grants		(1.9)

				Fringe Benefit - retirement rates per comptroller's estimates (Net of in-kind fb)		(6.8)

				Fringe Benefit - estimates of Insurance increases (Net of in-kind fb)		(4.0)

				FY2018 Original Projection (without Health One)		$   (36.1)



				Health One - revenue reduction		(11.3)

				Health One - training and back fill 		(12.0)





				Total FY18 Preliminary Forecast		$   (59.4)







FY18 Target









				FY18 Budget Target



				FY18 Bottom line - Preliminary Projection		$   (59.40)

				Financial interventions posted to budget		12.70



				FY18 Bottom line - Current   		$   (46.70)



				Not Posted to Budget

				SEBAC (Estimated Savings)		12.70

				UMG 

				Revenue increase (Adding an additional Patient per week would be approximately $1.3M)		4.00				need broad categories of these savings

				Expense reduction		3.50				Annes will provide summary

				JDH

				Revenue increase 		4.00

				Expense reduction		4.10



				FY18 Bottom line Target		$   (18.40)







FY19 Estimated Budget

		FY18 Budget Target		$   (18.4)

		SEBAC estimated costs

		Three furlough day savings not in FY19		(3.4)

		Longevity (postponed in FY18)		(2.8)

		Lump Sum payments (estimated $2000)		(16.0)

		Appropriation (Governor's Recommended) 		5.5

		Clinical revenue		9.0

		FY19 Estimated Budget		$   (26.1)





FY17 vs FY18 Budget

				FY17 Forecast ($M)		FY18 Budget ($M)		Favorable / (Unfavorable) ($M)		Notes

		Appropriation		121.8		117.8		(4.0)		Governor's revised budget

		Fringe Benefits & Adjustments		100.7		100.6		(0.1)

		Total State Support		$   222.5		$   218.3

		Tuition and Fees		23.3		24.4		1.1		Approved tuition rate increase of 4.5%

		Grants & Contracts		86.4		87.2		0.8		Research grant revenue remains flat

		Interns/Residents		63.0		66.7		3.7		Growth in revenue offset by increased expenses

		Net Patient Revenue		457.7		475.1		17.4		3.8% increase 

		Correctional Managed Health Care		83.5		80.4		(3.1)

		Other Revenue		51.7		57.6		6.0



		Total Operating Revenues		$   988.0		$   1,009.8		$   25.9

		Personal Services		384.3		389.6		5.3		Increase is related to mid year hires in FY17

		Fringe Benefits		204.6		221.1		16.5		estimated Comprollers' fringe rates used

		Correctional Managed Health Care		83.5		80.4		(3.1)

		Drugs/Medical Supplies		82.3		84.7		2.4		increase in drugs/medicals supplies related to increase in volume

		Other Expenses		253.0		216.5		(36.5)

		Debt Service/Projects		- 0		ERROR:#REF!		ERROR:#REF!

		Total Operating Expenses		1,007.7		ERROR:#REF!		ERROR:#REF!

		Net Gain/(Loss)		(19.7)		ERROR:#REF!		ERROR:#REF!







Sebac

						Proposal		Additional Information		FY17 Cost		FY18 Cost 
($M)		FY19 Cost 
($M)		FY20 Cost 
($M)		FY21 Cost 
($M)		Total Cost 
($M)

		Wage Increase		Unions		0% hard freeze FY17,FY18,FY19
$2,000 one time stipend in FY19
3.5% + [step Increase] in FY20, FY21; 		Includes Fringe Benefits		$   - 0		$   - 0		$   16.0		$   - 0		$   - 0		$   16.0

		Furlough Days		Unions		3 Furlough Days in FY18		Includes Fringe Benefits		$   - 0		$   (3.4)		$   - 0		$   - 0		$   - 0		$   (3.4)

		Delay Longevity Payment		Unions		Delay longevity payment in FY18		Need additional confirmation, but assumption is that April 2018 longevity payment delayed to FY19		$   - 0		$   (1.4)		$   1.4		$   - 0		$   - 0		$   - 0

		Subtotal Wage Impact (including associated fringe benefits)								$   - 0		$   (4.8)		$   17.4		$   - 0		$   - 0		$   12.6

		Health Insurance - Increase in employee share of premium 		Unions		- Increase 1% each year in FY20,FY21,FY22 for existing employees 
- New employes at 15%  
- Mgmt already at 23% 		Uconn's share of the premium will decrease by 1%; Will impact fringe cost 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Mgmt				No change; Management share increasing in FY18 to 23%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Fringe Rate Impact				All other Pension and Healthcare changes; IMPACT UNKNOWN 		This should ultimately reduce fringe costs but additional information and further analysis is required to understand full impact. OPM provided an estimated reduction to SERS rate of 6%		$   - 0

		Retiree Healthcare				Retiree COLA, health contribution, and Medicare changes		This should ultimately reduce fringe costs but additional information and further analysis is required to understand full impact. 												$   - 0

		Pension - Contribution				FY18, FY19 = Increase pension contribution by 1.5%
FY20, FY21 = Increase pension contribution by additional 0.5%		This should ultimately reduce fringe costs but additional information and further analysis is required to understand full impact. 												$   - 0

		Pension - Tier IV				Hybrid pension/defined contribution; State will match 1%		This should ultimately reduce fringe costs but additional information and further analysis is required to understand full impact. 												$   - 0



		TOTAL COST/(SAVINGS) - UNION EMPLOYEES 								$   - 0		$   (4.8)		$   17.4		$   - 0		$   - 0		$   12.6





image1.png





Rising Costs – Fringe Benefits Expense

21

Comparison of UConn Health Fringe rates with other hospitals’ rates (CHA average)

Fringe differential payments from the State vs actual difference between UConn Health and CHA 
hospital fringe rates (FY19 $13.5M vs $57.4M equals $43.9M unfunded differential)
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Budget Risks Impact Students Most
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If State support continues to decline and fringe costs continue to climb, 
UConn will be forced to make decisions that threaten our Top 20 standing 
among public flagship universities in the US. 

State Support
 Students will bear the impact of reduced State support through higher 

tuition and fees. 
 Continued reductions will have a direct impact on faculty and staff, too, 

and the State’s economy.

Fringe Costs
 Students will bear the impact of rising fringe costs through reduced 

student services as fringe costs comprise a larger share of the budget.
 SAG award has an annual budgetary impact of up to $57M for UConn and 

$71M for UConn Health.



Budget Risks Impact Patients Too
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UConn Health faces the same risks as UConn Storrs but has additional 
exposure within patient revenue, which makes up over 51% of total 
revenues.  

Patient Revenue
 Payer mix and volume uncontrollable
 Provider based reimbursement
 Medicaid reimbursement
 Consolidation of other systems reducing outside referrals

UConn and UConn Health seek commitments to protect 
students and patients from State fiscal challenges.
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CAPITAL BUDGET



FY19 Capital Budget

UConn - NextGenCT $187
Academic & Research Facilities-Gant, 
Fine Arts, STEM 1; DM & Infrastructure; 
Parking; Equipment

UCH – Equipment 13 Electronic Medical Record System

Total UCONN 2000 State Bonds $200

UConn Funds 35
Facilities & Infrastructure Repairs, 
Pedestrian Safety Improvements, 
Central Utility Plant Improvements, etc.

UConn Revenue Bonds 125 Recreation Center & Infrastructure, 
Athletic Stadia

Total Capital Budget $360
All capital projects costing $500K or 
more are submitted for Board action on 
a project by project basis

90% of the $360M capital budget will provide funding for active construction 
projects, with remaining 10% dedicated to planning and design.
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UCONN 2000 State Bonds
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 $200M in FY19 will fund year 5 of 
the 13-year NextGenCT capital 
program. 

 $937M of authorized bond funds 
remain in FY20-FY27 for projects 
that are already under 
construction or are in planning/ 
design.

 UConn delayed, re-scoped and 
cancelled multiple projects in the 
capital plan as a result of the 
bond fund deferrals.

Bonds ($M) UConn UCH Total Deferrals

FY96-FY99 $382.0 $382.0

FY00-FY05 580.0 580.0

FY05-FY18 1,371.5 812.9 2,184.4 (95.5)

FY19 187.0 13.0 200.0 (51.0)

FY20 291.6 291.6 22.6

FY21 186.2 186.2 (5.3)

FY22 101.4 101.4 (42.6)

FY23 98.0 98.0 (14.0)

FY24 85.0 85.0 11.5

FY25 70.1 70.1 70.1

FY26 63.6 63.6 63.6

FY27 40.6 40.6 40.6

Total $3,457.0 $825.9 $4,282.9 $0.0

The State approved a revised bonding schedule in October 2017 which 
deferred significant funding to future years.



Major Buildings Opened in FY 2018
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UConn Hartford Campus: 
Hartford Times Building: 164,000 
square feet, 5 floors, August 
2017 completion
 38 Prospect Street Building: 

38,870 square feet, 4 floors + 
penthouse, May 2017 
completion

 Hartford Public Library: 
12,000 square feet, August 
2017 completion

 Cost:  ~$140M

Engineering & Science 
Building
 115,000 square feet, 5 

floors + penthouse
 Substantial completion 

October 2017
 Cost:  ~$94M

Stamford Residential 
Housing
 Master Lease of a new 

building (funded via 
operating budget)

 6 floor facility with 116 
units housing close to 300 
students in various 
occupancy configurations

 August 2017 completion



Major Capital Projects in Construction

UCH Clinic 
Building 
Renovations
$91M budget
February 2019
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Recreation Center 
$100M budget

August 2019
Fine Arts 

Production Center
$33M budget  
October 2019

Gant Building 
Renovations
$180M budget
December 2023



NextGenCT Capital Budget Plan

*Revised Budget includes State bond funds only and does not include funds the University has added to the program.
Note: Chart reflects which fiscal years the funding is phased over for selected major projects and not the specific construction period
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Bond funding deferrals have delayed/cancelled multiple projects and 
threatened the success of growth in the science program.

Prior Year

Budget ($M) $506.2

FY17 Deferral

FY18 Deferral

Revised Budget* $506.2

Science Program Delayed

Science Program Delayed

FY19 FY20 FY21 FY22

Gant STEM Renovation & Infrastructure Improvements

(26.0) 26.0

FY23 FY24 FY25 FY26 FY27

$205.3 $260.1 $251.0 $269.0 $191.5

FY17 FY18

$144.0 $112.0 $73.5

(95.5) (51.0) 22.6 (5.3) (42.6)

$179.3 $190.6 $200.0 $291.6 $186.2 $40.6

(14.0) 11.5 70.1 63.6 40.6

$101.4 $98.0 $85.0 $70.1 $63.6

Equipment Acquisitions (i.e. fMRI, fire truck, ambulance, EMR, CORE-CT implementation) - Delayed

Major Completed Projects: 
Werth Residence Tower, 
Putnam Refectory, Monteith, 
New Hartford Campus, 
Engineering & Science

STEM Research Center 1 & Infrastructure Improvements

Major Infrastructure Upgrades (i.e. sewer, water, steam, electrical repairs & upgrades, parking, roadways) - Delayed

Deferred Maintenance/Academic Renovations (i.e. roof/HVAC repairs, research lab/housing renovations) - Delayed



Capital Program Challenges
Continued stable funding is essential for execution of the capital plan.

Project Planning
 Project delays result in increased costs and reduced project scopes.
 UConn seeks long-term commitment to priority academic and deferred 

maintenance projects needed to ensure continued operations. 

Bond Funding
 Starting/stopping projects affects reputation and bid responses/pricing.
 UConn seeks bond fund amounts in statute since funding for major projects 

is phased over multiple years.

Future
 Not all capital needs are fully funded or included in the current plan.
 UConn seeks to identify funding strategies while limiting the impact to the 

strained operating budget.
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