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Indicators of Success

e UConn rated the top public university in New
England for the past 8 years (U.S. News & World
Report)

e UConn ranked in the top 30 best value public colleges for
in-state costs (Kiplinger's Personal Finance)

e 94% of recent graduates are either employed or are in
graduate/professional schools

 Undergraduate alumni rank 7th in the nation among

public universities for alumni giving with an annual giving
rate of 24% (U.S. News & World Report)




Indicators of Success

e UCONN 2000 construction UConn Health Center’s John

program has created more Dempsey Hospital nam.ed a
than 9.2 million square feet Solucient 100 Top Hospitals
of new and renovated space Performance Improvement Leader

for the 2nd consecutive year
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UConn’s Contribution to Connecticut

" e Faculty Research, Training & Service:
» Contributes to Connecticut’s economic growth

» Enhances health, technological advancement and
quality of life across the state, the nation and beyond

» External funding increased 71% from FYg7 to FYo7y
e Stem Cells:

» UConn faculty won 15 of 21
grants awarded by

* Innovative Technologies: "= .. -
» Faculty awarded more than pat B
175 patents in the past ten = *
years and incubated 16 new Connecticut’s Stem Cell
businesses " 0 Research Advisory
e Fuel Cells: | - Committee in 2006 ($12M)

» Connecticut Global Fuel Cell Center-supported by |”,;_' : v
federal government and major Connecticut and other /'E: § i -
firms

» Involves 40 faculty in vital cutting-edge research




Student Quality & Diversity

Health Center

o Over the last 5 years (fall 2002-2006):
 School of Medicine applications increased by 52% (1,776 to 2,699)

 School of Dental Medicine applications increased by 57% (870 to 1,362)

» School of Medicine passing rates on National Exams have
averaged 98% or above

» School of Dental Medicine passing rates on National
Exams have been at 100%

e Total Minority Enrollment has increased from 19.8% in Fall
1997 to 26.9% in Fall 2006

' k., Approximately 35% of School of Medicine graduates
AN ol practice in the state while 46% of School of Dental
Medicine graduates practice in the state




Student Quality & Diversity

Storrs & Regionals

Compared to Fall 1995 at Storrs campus:

e Applications increased by 100% (9,874 to 19,778)
e Freshman enrollment increased by 60% (2,021 to 3,241)

e Freshman minority enrollment increased by 95% (308 to
600)

e SAT scores increased by 82 points from fall 96-06 (1113 to

1195)
e Valedictorians and salutatorians increased by 58 students

(40 to 98) bringing the total since 1995 to 785 at all

campuses | :
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Retention Trends

Storrs Campus

88% 89% gguy 88%




Graduation Trends

Storrs Campus
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4-Year Graduation Rate

60% -, | ¢ UConn ranks 7th among the

top 50 national public
universities on U.S. News &
World Report 6-year
graduation rate performance

55% -

50% -

45%

40% ,
Fall98  Fall99  Fall00  Fallol  Fall 02 6-Year Graduation Rate

Year of Entry

. 75% 74%
e UConn average time to graduate 2904

is 4.3 years (Fall oo year of entry
graduates)

70% -

e The UConn average of 4.4 years 65% |
compares to a peer average of 4.6
years (Fall 99 year of entry 60% |
graduates)

Fall 96 Fall 97 Fall 98 Fall 99 Fall 00

Year of Entry




Student Enroliment

29,000 A
B Medicine & Dental Medicine
26,000 + ® Graduate/Professional
Undergraduate
23,000 | ol ° 205
504

20,000

7804 I M ©°%°
17,000 - ’
14,000 - 19,287 20,151 20,525 20,784

17,630

11,000 | [ EECE e
8,000 -

Fall 1995 1997 1999 2001 2003 2004 2005 2006
(Tota) (22973) (21,753) (22,736) (24,051) (26,629) (27,579) (28,083) (28,481)




Degrees Awarded

® Medicine & Dental Medicine
® Graduate/Professional
®m Undergraduate

114 127

1,757 1,845




Matching Grant Program

B Eligible Gifts
B State Match

$15.0

$9.1 $9.1
$6.8 $6.8




Matching Grant Program




UConn Foundation ¢w
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Research, Training & Service External Awards (sm)

“ Health Center

m Storrs & Regionals

$92.1 $91.5 $91.7 $91.0
$59.6




Budget Priorities
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Budget sw)
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State Appropriation w)
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FYO7 Key Revenue Drivers

Storrs & Regionals

Tuition
& Fees
29.4%

All Other

3.7% Gilits, Auxiliaries
Grants & 15 5%
Contracts

15.6%

Health Center

Patient Care
45.4%

State
Support
15.9%

CMHC
All Other Gifts 13.7%

2.9%
> Grants& | ions &
Contracts p . ciqents

TR | -




Faculty Hiring Plan

Storrs & Regionals

e Inadequate number of faculty
» Deters academic planning through lack of choice

Delays starting a major

Prevents rational writing programs

Undermines quality advising

YV V V V

Prohibits sufficient undergraduate research
opportunities

e Faculty Hiring Plan
» 175 new instructional faculty
» Reduce student : faculty ratio
» Address workforce development issues

» Support research priorities in Academic Plan




Growth: Faculty vs Enroliment

Storrs & Regionals

£

==Jndergraduate Enrollment

=e=Fyll-Time Teaching Faculty

15,741
14,667 14,382

14,454

1,068 1,025 962 1,014 1,043 1,041 1,036 1,068 1,017 1,109 1,166 1,180

o o o o o o o




Student : Faculty Ratio

Storrs & Regionals

P i

18.16

16.56 17.10

15.83

16 14.86 14.88 15.19

14.21 14.17

17.47 1721 17.26




Undergraduate Education

Storrs & Regionals

e Criteria used to allocate resources
» Programmatic need

» Programmatic excellence \
> Enrollment demand & "7
» Interdisciplinary impact M ‘*"

 Internal reallocations have supf)orted the hiring of 51 new full-time
faculty in fall 2005 and 13 in fall 2006

e High Student : Faculty Ratio remains a challenge

 Significant enrollment increases in nursing, pharmacy, biological
sciences and engineering

» Disciplines that address critical workforce shortage areas are more expensive to
support (labs & equipment; market-competitive salaries for clinical faculty)

» All of these students take general education courses in Liberal Arts & Sciences

e $6.85 million flexible budget for changing course coverage needs /
extra sections in FYo7




Academic Plan

Storrs & Regionals

Development of Priorities and Setting Academic Direction

e Building upon institutional strengths to meet state needs
within the framework of our mission as a publicly funded
research extensive land grant university

e UConn is indeed Connecticut’s knowledge resource

> Our World: The Environment

> Our People: Health & Human Behavior
> Our Future: Education & Workforce Development
» Our Resources: Metrics

o Research hlre faculty who 111 |

= Be involved with applied R&D
= Support state’s economic development
= Promote core competency areas
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e Eminent Faculty

> $2M funding from state in
FYo7 (additional $2M FYo7y
requested for FYo8)

» Requires a match from of Law
industry or other sources

» Major areas of focus:

Fuel Cells (year 1)
Nanotechnology

Cancer Chemoprevention

and Control
Bioactive Foods

New Initiatives

=%« Center for Entrepreneurship

» The program:

» $2M funding from state in

» School of Business and School

= Supports inventors in

commercialization and
generation of business

opportunities

= Assists technology based

programs in finding real-
time solutions to business

problems

= Already opened an
intellectual proper
clinic (faculty hired

law




Tuition, Fees, Room & Board

Storrs & Regionals




Private Schools

UConn’s Affordability

FY 2007 Tuition, Fees, Room & Board*

In & Out In
Of State Public Schools State

Univ Connecticut $16,628

Out of
State

$29,828




UConn’s Affordability

FY 2007 Tuition, Fees, Room & Board*

Chart reflects the costs for a

Connecticut student
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National Trends in College Pricing
at 4-Year Public Institutions




National Trends for Federal Grants & Loans

Used to Fund Educational Expenses in Current Dollars (SB)

$60 | ®Federal Grants = PELL, SEOG, LEAP, SSEC & Other $58.9
Grants
®m Federal Loans = Subsidized Stafford, Perkins, Unsubsidized
$50 - & Supplemental Loans for Students
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Connecticut State Need-Based Programs w)

$35
CAPCS = Connecticut Aid to ® Independent Colleges CICSG

$30 Public Colleges Grant ® Connecticut State Universities CAPCS
® Community Colleges CAPCS

CICSG=C ticut
onnecticu m UConn (Storrs & Regionals) CAPCS

$25 Independent College Student

Grant
$20
$15 | $5.8 $5.9
$10 |
$5.3 $5.4
$5 | P
$2.8 $6.0 $5.4 $5.6
$O | $1.1
FY97 FY97 FYO1 FYO1 FYO05 FYO05 FYO7 FYO7 FYO08 & FYO08 &
CAPCS CICSG CAPCS CICSG CAPCS CICSG CAPCS est CICSG est FYO09 FYO09

CAPCS CICSG
Gov Rec Gov Rec
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Capitol Scholarships w)

m UConn (Storrs & Regionals) Recipients

m Other In-State College Recipients

555 (24%)
$0.8 (29%)

896 (38%)
$1.5 (55%)

890 (38%)
$0.4 (16%)

FY 1997

1,070 (25%)
$2.1 (37%)

1,416 (33%)
$2.6 (47%)

1,769 (42%)
$0.9 (16%)

FY 1999

m Qut-of-State College Recipients

1,118 (26%)
$2.2 (37%)

1,597 (38%)
$2.9 (50%)

1,499 (36%)
$0.7 (13%)

FY 2001

1,132 (31%)
$2.2 (41%)

984 (37%)
$2.6 (48%)

1,171 (32%)
$0.6 (11%)

FY 2003

1,478 (31%)
$2.9 (43%)

1,127 (31%)

$2.2 (42%)
1,780 (36%)
$3.2 (46%)

1,398 (40%)
$2.6 (48%)

1,583 (33%)
1,050 (29%) $0.8 (11%)

$0.5 (10%)

FY 2005 FY 2006




Total Financial Aid wm)

Storrs & Regionals




Total Financial Aid by Type ¢w)

Storrs & Regionals

$300

® Need-Based Grants

$250 Work Study / Student Labor

m Merit-Based Scholarships
. : $43.7
$200 | = Tuition Waivers

$54.1

$14.3

$14.0

$13.9

$150

$100

$50

$0

FY 1991 FY 2000 FY 2006 FY 2007 est FY 2008 est FY 2009 est
($45.6) ($128.1) ($231.0) ($246.2) ($261.5) ($277.7)




Indebtedness by Residency




Default Rates




Tuition Funded Financial Aid ¢m)

Storrs & Regionals




Institutional Tuition Funded Aid for Undergraduate Students ($Mm)
Storrs & Regionals

“ Need-based Aid

= Merit-based Aid
68%




FY 2006 Gift Aid for Undergraduate Students (sm)

Storrs & Regionals

® Federal Gift Aid
State Gift Aid
® [nstitutional Gift Aid

B Number of Financial Aid Recipients per EFC Band

1,000
s

- m
764




Financial Aid by Source Excluding Loans (sm)

Storrs & Regionals

$150
® Federal

$125 . State $11.8 $10.2
" Private * $9.9
m [nstitutional :

$100 -

$75 -

$7.3
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FY 1991 FY 2000 FY 2006  FY 2007 est FY 2008 est FY 2009 est
($30.1) ($73.9) ($119.5) ($128.6) ($134.8) ($142.1)




Financial Aid Summary

Storrs & Regionals

All tuition, fees, room & board increases have been accompanied
by an off-setting increase in financial aid to ensure that any
qualified student can attend the University regardless of financial
means

For FY 2008, total financial aid will increase by 6.2% (weighted
average of 6.4% in-state and 6.0% out-of-state)

Need-based tuition funded grants will increase 8.1% ($2.4M) in FY
2008 and 7.8% ($2.4M) in FY 2009

Eliminated the un-met need gap for the neediest in-state students

77% of students (undergraduate and graduate) received aid in FY
2006




